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Needs Assessment Group Project Assignment
Adult Education Programs for St. Joseph, Crescent Springs, KY
College of Mount St. Joseph, Behavioral Sciences Department


This group project involves preparing and completing a needs assessment for St. Joseph’s Parish in Crescent Springs, KY.  This is a large church (4,954 active members) in Northern Kentucky.  In particular, the needs assessment will be for the Adult Education Committee for this church.  This will entail helping the parish find out from its parishioners what the “needs” are in terms of adult education, including topics of interest, suggested formats for the programs, when to offer programming, etc.  As well, the parish will benefit from knowing what has worked well elsewhere, e.g., whether other parishes have had luck with specific topics (such as caring for older relatives, parenting preschoolers, etc.).  Additionally, knowing what has helped other parishes in terms of maximizing attendance at adult education programs will be helpful (e.g., has on-site babysitting service been helpful, has having neighborhoods involved in providing refreshments been helpful, etc.).  The group will need to work with the Director of Religious Education at St. Joseph’s Parish.  The church website is:  
http://www.stjoseph-nky.org.

Providing information and education to clients is a common task for social workers.  Assessing needs and developing services/programs from those assessments is a macro social work practice/skill.

Each member of the group should have a thorough understanding of the adult education programs at St. Joseph’s Parish.  A psychology professor here at the Mount and a member of St. Joseph’s congregation will come to our October 2, 2003 class to meet with those students working on this group project.

This group will need to complete the following tasks:

1. **Your group (representatives) will need to contact the Director of Religious Education to begin the needs assessment.  I suggest via phone or in-person, if possible, for this first meeting. After meeting with the Director, your group will need to:

a. Write a clear statement of the purpose of the needs assessment.  This will guide the process and clarify that the group truly understands what is to be done with the needs assessment and the findings.  

b. Be specific as to what St. Joseph’s Catholic Parish really wants to learn from this process.

c. Be able to discuss how the data collected will be useful.

**The information in item #1 is to be typed, doubled-spaced, and submitted as part of the final group project report.  Think of the data you will be collecting as telling a story.  What is the story to be told, and who is the audience?  These questions will help guide the needs assessment tool for collecting data, as well as the stages of data analysis and reporting of the findings (the stage in the needs assessment process when data is transformed into information).

2. The group will need to develop some type of needs assessment tool, most likely a questionnaire, to collect the necessary data.  The appropriate church staff must approve a copy of this questionnaire.

a. You will need to meet, either in-person, via phone, or via email, the Director and any other members of the Adult Education Committee to determine what type of information should be collected to help in this needs assessment.  You will need to describe this process in the final group project report. Please review the first paragraph describing the project above, and please consult with the Director of Religious Education.  Please see the attached form for information on basic demographics of the church population and for information on past adult education programs.

b. You will need to work with Peggy to determine if the questionnaire will be mailed to parishioners’ homes, distributed before or after services, inserted into church bulletins, or presented orally in direct phone calls to members (or via any other means that the church prefers).  You will need to describe this decision-making process in the final group project report.

c. Determine with the Director and other members of the church as to whether every member (or member family) is to be included in the assessment (in other words, like taking a census of the whole membership) or should a sample of the church membership be used. You must be specific and clear as to how you “reach” the church membership, and you must include this information in your final group project report.

d. You will need to work with St. Joseph’s Church to determine how you are to present yourself on any phone or written contacts for this part of the needs assessment. For example, are you to say, “Hi, I am Jane Doe calling on behalf of St. Joseph Parish…” or something like, “Hi, I am Jane Doe from the College of Mount St. Joseph, and we’re conducting a survey for St. Joseph’s Parish…”, etc.  Describe this decision-making process in your final group project report.

e. Establish a timeline for the needs assessment questionnaire distribution. Include this in your final group project report.

f. When the items in section #2 are completed, you must submit the final version of this needs assessment tool to the professor (before the questionnaire is distributed!).  As this project entails collecting data from others to be used as research, the professor must submit an application to the College of Mount St. Joseph Institutional Review Board (IRB) to obtain permission for this project to occur.  The application as well as the questionnaire are part of this process.  A decision probably will be made within 5 days after the professor submits the application and questionnaire.  She will notify St. Joseph’s staff and all students on this project re: the results of this decision.  It is expected that the study will be able to proceed but official notification must be given before that can occur.

**You will need to submit the final questionnaire tool as part of your final group project grade.  Additionally, you will need to type, double-spaced, the process that the group went through with the church’s representatives to come to a finalized version of the tool, who would be surveyed, and how they would be surveyed.  In other words, clear and specific notes of this entire process must be maintained as a means of describing the decision-making process for the final group project report.

      3.
Your group will need to collect the data in the agreed upon format established with the Director of Religious Education and the church.  Once the data is collected, your group then will begin the data analysis.  Please see the professor for specific ways in which this material can be most effectively tabulated, analyzed and presented.  For those of you who have completed Social Research Methods, you should have basic knowledge of this process. You will need to type (double-space) the narrative of the data analysis as well as present the findings in table and/or graph form.  In the discussion section of the analysis, I expect you to draw upon your previous knowledge.  For example, from what you know about needs of adults across the lifespan, do any findings surprise you or were they what you expected to find?  For example, what are the differences as well as similarities in the needs assessment findings of adults in their mid-30s compared to those in their late 60s?

4. **You will need to contact other parishes and see what programs they offer in adult education, and what has been successful or not so successful in these programming efforts.

a. You will need to determine if only Northern Kentucky parishes are to be contacted, or if you are to research Greater Cincinnati as well as other communities locally, in the state, or nationwide. Describe this decision-making process in the final group project report.

b. You will need to create the list of churches to contact and then confirm this with the Director of Religious Education.  Please see the professor for methods to search zip code areas for parishes.  Include this list of churches in your final group project report.

c. You also will need to determine if only Catholic churches are to be contacted.  Describe this decision-making process in your final group project report.

d. You will need to create a questionnaire to use when contacting these churches.  Phone contacts most likely will be made for this process of the assessment, but you will want to have standardized questions.  Include the questions for this part of the needs assessment in your final group project report.  Please see the professor regarding making any long-distance phone calls.

e. You will need to work with St. Joseph’s Parish to determine how you are to present yourself on any phone or written contacts.  For example, are you to say, “Hi, I am Jane Doe calling on behalf of St. Joseph Parish…” or something like, “Hi, I am Jane Doe from the College of Mount St. Joseph, and we’re conducting a survey for St. Joseph’s Parish…”, etc.

f. You will need to establish a timeline for this entire part of the needs assessment.  Include this in your final group project report.

g. Collect the data for this portion of the needs assessment.

** You will need to summarize your assessment of other churches’ adult education programs.  Specifically describe what activities these churches have used that are different than what St. Joseph has done, as well as describe those that are in similar in nature.  You will want to include any successes or “not so successful” strategies these churches have used.  Also, you will need to provide a brief description of these churches (e.g., size of membership, geographic location, type of denomination, etc.).  This information also will be used in the needs assessment to compare and contrast St. Joseph’s Church with other churches.  

5. In addition to the needs assessment, your group is to “plan some programs.”  This does not in any way mean that St. Joseph’s Parish will use your ideas, but think creatively and describe at least 5 adult education programs (that are not found in the needs assessment your prepare) that could be potential plans for St. Joseph to implement.  For this final part of the project, I am asking you to draw on your knowledge of adult development and create developmental appropriate educational programs.  You will need to describe the topic and what general issues you would cover with each topic.  For the final group project report, describe the programs in narrative form, and then outline the general issues for each topic.

For the final group project that you submit as your group grade:

a. You determine the order of the papers (think of how these activities flow sequentially).

b. Be sure to indicate who was responsible for each part of the group project.

c. Follow the directions on the general handout on group project guidelines (distributed in class).

**I will be willing to look at materials as you collect and prepare them, that is, before you submit them as your final group grade.  Please don’t hesitate to call me at work or home if you have questions.  We only meet five times as a class, so I actually expect questions in-between those times.  Good luck, and I hope you have fun doing this macro social work learning task!
This undergraduate group project engages students in a needs assessment related to adult education for a local parish and could be infused in required research courses at the generalist level.
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