
 

 
 

Report to the Board of Directors  
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Division of Communications and Marketing 

 

I am pleased to present this report outlining the activities of the Division of Communications and 
Marketing.   
 

Staffing: 
 
This division is made up of staff supporting CSWE Press, Journal of Social Work Education (JSWE), Journal 
of Baccalaureate Social Work (JBSW), APM exhibit/sponsorship/ad sales, and all CSWE communications 
and marketing efforts. That staff includes: 
 

• Julie Ackerman Montross, Vice President of Communications and Marketing 

• Elizabeth Simon, Manager, Publications 
Staff Liaison to the Council on Publications (COP) and the JSWE Editorial Advisory Board  

• Allison Moon, Communications and Marketing Manager 

• Mia Moreno-Hines, Production Editor  

• Malcolm Randall, Communications and Marketing Coordinator  
 
 
The work of the Communications and Marketing division advances the following CSWE’s strategic goals: 
 

1. Strengthen the position of social work within higher education, the national political 
environment, and in the perception of the general public. 
 

2. Strengthen social work through identification and dissemination of emerging technology and 
innovative models, pedagogies, and practices. 

 

3. Ensure the quality and sustainability of social work education through accreditation of 
baccalaureate and master’s degree programs, research, and responsive faculty development. 

 

4. Develop partnerships with organizations, agencies, corporations, and foundations both within 
and external to social work to enhance collaboration on issues critical to social work education. 

 

5. Promote the preparation of social work graduates who can practice effectively in an increasingly 
diverse and global practice environment. 

 

6. Develop and maintain a healthy, viable organization by ensuring effective management; strong 
leadership; diversity of the staff; and open communication among the staff, Board of Directors, 
commissions, councils, and other governance and programmatic entities. 

 
APM Activities 

The Division of Communications and Marketing oversees the sales of exhibits, sponsorships, and ads for 
CSWE’s Annual Program Meeting (APM).   
 
2019 APM Sales  
Since the inception of the division in 2016 - with our charge being to create and grow non-dues revenue 
streams - we are growing APM sales revenues an average of 32% annually. 



 
A. Exhibit Booths 

• As of September 25, 2019, we are 94% sold with only 5 booths remaining 

available.   

B. Sponsorships 

• Sponsorship revenue as of September 25 is $202,500.  
o Premier Sponsors—$10,000  

▪ Five organizations are premier sponsors  
o Platinum Sponsors—$7,500 

▪ Nine organizations are platinum sponsors  
o Gold Sponsors—$5,000 

▪ Seventeen organizations are gold sponsors 
o Silver Sponsor—$2,000  

▪ Two organizations were silver sponsors  
o Bronze Sponsors—$1,000 

▪ Three organizations were bronze sponsors  
o Media Partner 

▪ Social Work Today returned as APM’s media partner for the 
third year in a row in 2019. 

C. Advertisements 

• Advertising revenue was $82,487. This is down from 2018 because we had 
limitations in digital advertising opportunities compared to the Orlando venue. 
$8400 in digital ads were sold for 2019 APM 

 
[Supporting Strategic Goals 4] 
 
CSWE’s Exhibitor University Webinar 

The Division of Communications and Marketing continues to pose the questions – how can 

we always be improving our customer service and growing new revenue streams? In May 

we launched a webinar called CSWE’s Exhibitor University. Through this webinar we: 

1. Shared effective ways to reach our audience through a variety of channels – paid and 

unpaid 

2. Discussed new rules and regulations 

3. Shared a checklist to avoid any surprises onsite  

4. Shared key contact information 

5. Heard from our exhibitor services provider, Brian Cate, of Freeman Co., about important 

deadlines and instructions on ordering furniture, accessories, and electricity 

6. Hosted a productive Q&A 

The webinar had 65 participants and since we recorded the session, we were able to make it 

available for viewing during the time leading up to APM. This proved to be a very effective way 

to share a lot of information in a consistent manner.  If you are interested in viewing the 

webinar, you can do so here.  

[Supporting Strategic Goals 4] 
 

  

https://cswe.zoom.us/recording/play/W7OCoQIfUssQPGcY1qhRZZFqVkTe-c4ap-hCHDJ90IViAaSkYg9sXkIar9sLrFe6?continueMode=true
https://cswe.zoom.us/recording/play/W7OCoQIfUssQPGcY1qhRZZFqVkTe-c4ap-hCHDJ90IViAaSkYg9sXkIar9sLrFe6?continueMode=true


CSWE SPARK! – Connected Communities 

Implementation of CSWE’s new connected communities on the Higher Logic Connected Communities 

platform has been completed. We have communities that represent all of the APM tracks, as well as 

closed groups that allow our Commissions and Councils to work collectively on their initiatives. 

We created an informative video to educate members about SPARK! That video can be found here.  

A large launch of the new platform is happening in Denver at APM.  We began with two beta test groups 

– the first being CSWE staff and the second being members of CSWE’s Commissions and Councils. I am 

confident that the communities are now ready to be formally introduced to CSWE stakeholders.  

The purpose of the connected communities is to:  

1. Promote collaboration among volunteer groups 

2. Grow strategic partnerships with like-minded organizations both in the social work space and 

beyond, further promoting interprofessional collaboration 

3. Engage members, providing an opportunity for all CSWE members to dialogue and share ideas 

4. Raise the profile of CSWE  

5. Collecting Data – gaining a better understanding of current issues, trends, pain points, and areas 

of interest for our engaged audience.  

The new CSWE SPARK! platform directly supports the newly approved strategic goals going into effect in 

2020.  

[Supporting Strategic Goals 1, 4, 6] 
 

CSWE website effectiveness: 
 
The Communications Division continues to prioritize the organization of the CSWE website. The 
following sections have been redesigned to make the valuable information easier to find and more 
digestible: 
 

Advancing IPE 
 With the help of the Division of Education, a new series of pages were developed to spotlight  
 the work that CSWE is participating in to help advance IPE. The pages highlight events taking  
 place, resources, and partnerships.    

 
Advocacy and Policy Webpages 
The Communications and Marketing Division collaborated with Lewis-Burke to restructure and 
revamp the advocacy and policy section of the CSWE website. The homepage now features 
timely information and resources related to four main content areas: education, social justice, 
healthcare, and funding. This section of the website also houses monthly public policy news and 
highlight strategic partnerships. 
 

[Supporting Strategic Goals 1, 4] 
 
   
Segmented Communications 
Immediately following APM, the communications team will begin working on a new initiative to improve 
communications to our membership and key stakeholders. We will be developing an email preference 
center. This preference center will allow us to be more streamlined in delivering more relevant 
messages to our audience. You, as a CSWE member, will be able to select the types of communications 
you wish to receive from CSWE. Together with the data that we can collect from the SPARK! connected 

https://youtu.be/MkRq_DzDybM
https://youtu.be/MkRq_DzDybM
https://cswe.org/Centers-Initiatives/Initiatives/Advancing-Interprofessional-Education
https://cswe.org/Centers-Initiatives/Initiatives/Advancing-Interprofessional-Education
https://cswe.org/Advocacy-Policy/Policy-Agenda
https://cswe.org/Advocacy-Policy/Policy-Agenda


communities and the preference center, we will be able to eliminate unwanted emails from your 
already full Inbox. While we have seen a significant uptick in our email performance since March of 2017 
when we first implemented a new email marketing platform, we expect even more improvement with 
more strategic communications. Questions about this initiative can be directed to Julie Montross 
(jmontross@cswe.org).  
 

[Supporting Strategic Goals 1, 4] 
 

CSWE Publications Department 
 
CSWE Press 
CSWE Press publishes book, eBook, and nonprint resources for social work educators and students. The 
Press has published two new books since the last meeting of the CSWE Board of Directors: 

• Learning to Teach, Teaching to Learn: A Guide for Social Work Field Education, 3rd edition, by 

Jeanne Bertrand Finch, Ovita F. Williams, Jacqueline B. Mondros, and Cheryl L. Franks. Building 

on two very successful earlier editions, this substantially revised text maintains the commitment 

to support field instructors in their task of educating students while also addressing current 

issues confronting social work field education. 

• Teaching Group Work Content in Social Work Education, by Dominique Moyse Steinberg, 

provides a framework for teaching essential method content over one semester or integrating 

central content into an existing practice class. 

Teaching Social Work With Digital Technology (Hitchcock, Sage, & Smyth, 2019), published in spring 

2019, has led CSWE Press sales in the most recent two quarters and had recouped all production 

expenses within its first 8 months of publication. 

 

JSWE  
The Journal of Social Work Education (JSWE) is CSWE’s refereed professional journal, which serves as a 
forum for creative exchange on trends, innovations, and problems relevant to social work education. It 
is published continuously online by Routledge/Taylor & Francis. The current editor-in-chief is Dr. Joanne 
Yaffe (University of Utah); an associate editor, Dr. Danielle Parrish (Baylor University), was appointed 
earlier this year.  
 
JSWE is a benefit of CSWE membership and is also accessible to readers via direct subscriptions, online-
only sales packages for institutions, and as part of the Taylor & Francis Social Sciences & Humanities 

Library. There are now more than 3,000 institutional subscriptions, an increase of 18% between 2017 
and 2018. 
 
There were 87,734 article downloads from JSWE in 2018, which is 18% higher than downloads for 2017. 
By the end of August 2019, there had been 53,134 article downloads, which is 19% higher than the same 
period in 2018. The impact factor for JSWE currently stands at .906. 
 

Submissions to JSWE have continued to increase year-over-year, continuing a trend begun in 2015. 
[Supporting Strategic Goals 2, 3] 
 
Respectfully submitted, 
 
Julie Montross 
V.P., Division of Communications and Marketing  
 

mailto:jmontross@cswe.org
mailto:jmontross@cswe.org

