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Report of the President and Chief Executive Officer 

Submitted to the Council on Social Work Education Board of Directors 

October 2019 

 

 

CSWE’s Strategic Plan, Vision 2020: Strengthening the Profession through Research, Education, 

and Career Advancement, provides direction for the Council’s initiatives and activities.  This 

report is written to align those initiatives and activities with each of the key six goals:   

 

 

Strategic Goal 1: Strengthen the position of social work within higher education, the 

national political environment, and in the perceptions of the general public.  

 

Strategic Goal 2: Strengthen social work through identification and dissemination of 

emerging technology and innovative models, pedagogies, and practices. 

 

Strategic Goal 3: Ensure the quality and sustainability of social work education through 

accreditation of baccalaureate and master’s degree programs, research, and responsive 

faculty development. 

 

Strategic Goal 4: Develop partnerships with organizations, agencies, corporations, and 

foundations both within social work and those external to social work to enhance 

collaboration on issues critical to social work education.  

 

Strategic Goal 5: Promote the preparation of social work graduates who can practice 

effectively in an increasingly diverse and global practice environment. 

 

Strategic Goal 6: Develop and maintain a healthy, viable organization by ensuring effective 

management, strong leadership, diversity of the staff, and open communication among the 

staff, Board of Directors, Commissions, Councils and other governance and programmatic 

entities.  

 

This report reflects progress and achievements in relation to each of the strategic goals that have 

occurred since the last meeting of the Board in June 2019.  The Division reports included in the 

Board Book provide further detail and highlight additional initiatives in support of the goals.  

 

 

 

 

 

http://cswe.org/About/governance/15558/65998.aspx
http://cswe.org/About/governance/15558/65998.aspx
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Strategic Goal 1:  Strengthen the position of social work within higher education, the 

national political environment, and in the perceptions of the general public.  

 

Reports and briefs that have been generated through the 2018 survey of MSW graduates have 

been disseminated and include, From Social Work Education to Social Work Practice: Results of 

the Survey of 2018 Social Work Graduates, Indicators of Demand for Recent Master’s of Social 

Work Graduates, and MSW Graduates by Race and Ethnicity.   

 

                     
 

Results of the 2019 survey will be shared at the Board meeting on 10/23/2019.  Funding from 

this final round of surveys was equally split between CSWE and NASW.  Despite this 

commitment, there remained a shortfall of $30,000 (most of which was earmarked for incentives 

for participants).  CSWE decided to cover this amount and then followed up with a fundraising 

campaign.  To date, $26,000 was raised, mostly with the assistance of Dr. Martell Teasley 

through the St. Louis Group deans.   

 

The 2019 survey had over 1000 respondents; 15 programs had 30 or more students participate 

(and so will be getting a program-specific report).   

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 



3 

 

In order to get a good start on the new Strategic Priority addressing the need for a Center for the 

Study of the Social Work Workforce (see below),  

 

GOAL ONE: Provide leadership for the future of social work education. 

 

Strategies 
a. Serve as an authoritative source of information on the preparation of social workers. 

b. Collaborate with strategic partners to advance social work education and social justice 

domestically and globally, including Indigenous peoples. 

c. Provide thought leadership on critical issues facing social work education and research. 

d. Advocate for social work education and research both within the profession and beyond. 

e. Support data informed decision-making on the future social work workforce. 

 

    Priority Outcomes 
Create interactive data dashboards and data repositories that 
provide institutional leaders and researchers with access to CSWE 
research data by October 2021. 

October 2021 

Prepare an association report outlining critical issues facing social 
work programs in the university/college structure and develop 
recommendations for the Board of Directors action by October 
2021. 

October 2021 

Launch the Center for the Study of the Social Work Workforce (in 
collaboration with national social work entities) by October 2022. 

October 2022 

  
 

I convened a meeting on 9/23/2019 with the leadership of ASWB and NASW to discuss our 

respective membership databases and how to leverage current infrastructure to capture more 

information about the social work workforce.  This was a fruitful meeting and there was a 

commitment among the three organizations to work together towards this goal. 

 

The full range of activities to strengthen the position of social work in the national political 

environment is articulated in the Lewis Burke report.  The focus of our advocacy efforts are 

primarily addressing higher education (professional accreditation and student debt relief), health 

care (workforce and the role of social work in addressing social determinants of health), social 

work research (in partnership with the Society for Social Work and Research) and social justice 

(primarily focused on immigration and school safety issues).  Examples of these efforts include: 

  

• Sponsored legislation to improve the implementation of the Public Service Loan 

Forgiveness (PSLF) program.   

• Engaged CSWE members to share their “PSLF” story. 

• Successful advocacy to ensure that the Behavioral Health Workforce Education and 

Training (BHWET) program be included in the federal budget.   

• Other health workforce programs that are the focus of our efforts: the Geriatrics 

Workforce Enhancement Program (GWEP), the Minority Fellowship Program 

(MFP), and Scholarships for Disadvantaged Students (SDS) 
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• Nomination of CSWE and/or SSWR members to key committees within the structure 

of federal initiatives and activities. 

• Through our newest coalition (because CSWE was accepted in to membership of the 

Washington Higher Education Secretariat in May), we signed on to an Amicus Brief  
to speak to the value of the DACA program.  In this way, we joined a coalition of 

other higher education associations and entities to present a powerful, unified 

perspective to the Supreme Court from the American higher education community. 

• With the Director of Accreditation, met with the Undersecretary of Education, Diane 

Jones, to support the Department of Education’s understanding of the distinction 

between institutional and specialized/professional accreditation.     

 

In July 2019, I accompanied members of our government relations team to meet with key federal 

agency officials at the Department of Health and Human Services (HHS), primarily key contacts 

at HRSA and SAMHSA.  The meeting with the leadership of HRSA’s National Center for 

Health Workforce Analysis (NCHWA) was an opportunity to speak to the flaws in a brief 

released from that office that predicted an oversupply of behavioral health social workers by 

2030.  I facilitated a meeting with NCHWA and ASWB in an attempt to get better data for a 

planned update to this report.   

 

The release of the National Academies Consensus Report, 

Integrating Social Care into the Delivery of Health Care: Moving 

Upstream to Improve the Nation’s Health on September 25, 2019 

was a significant achievement to raise the profile of social work and 

social work education in the national political and general public 

domains.   With Robyn Golden of Rush University, I have 

continued to provide leadership of the group that spearheaded this 

initiative.  As a group, we are developing a series of dissemination 

events and have agreed to use the common tagline: Social Work: 

Integrating Health and Social Care” for these events..  On  

September 26, 2019, CSWE joined the Society for Social Work and 

Research (SSWR), the Boston University School of Social Work 

Center for Innovation in Social Work & Health, and the Center of 

Health and Social Work Integration (CHaSCI) to host a 

Congressional Briefing that focused on policy implications and 

recommendations of the report.   

 

 

Now in its third year, the collaboration with SSWR (through an MOU to cover costs) has 

produced some substantial efforts to advance the value and relevancy of social work research.  It 

was through this collaboration that CSWE was able to add a statement about the impact of social 

work research to its collection of principles documents. The planning for a CSWE-SSWR-

GADE event to engage doctoral students in translating their dissertation research into policy has 

begun.  A call for applications will be released at the end of the calendar year; the event is 

scheduled for June 2020.     

 

 

https://www.acenet.edu/Documents/American-Council-On-Education-DACA-Amicus-Brief.pdf
http://nationalacademies.org/hmd/Reports/2019/integrating-social-care-into-the-delivery-of-health-care.aspx
http://nationalacademies.org/hmd/Reports/2019/integrating-social-care-into-the-delivery-of-health-care.aspx
https://cswe.informz.net/informzdataservice/onlineversion/ind/bWFpbGluZ2luc3RhbmNlaWQ9ODg0NTU2OCZzdWJzY3JpYmVyaWQ9MTA5NDIwMDQwNg==
https://cswe.org/Advocacy-Policy/Policy-Agenda/CSWE-Principles-Documents
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Strategic Goal 2: Strengthen social work through identification and dissemination of 

emerging technology and innovative models, pedagogies, and practices.  

 

A host of activities described in the Division of Education report provide members with 

opportunities to learn about and develop curricular resources to share new models, pedagogies 

and practices.  Jo Ann Regan has provided exceptional leadership of a very creative and 

competent team to offer several unique and timely initiatives.  Of note are the number of 

activities that address opioid and other substance use disorders, taking full advantage of the 

opportunities for grant funding to support strengthening social workers’ preparedness for 

addressing these conditions.  Many of these grant-funded projects are also collaborative.  

Examples of recent grants and our partners include: 

 

Funder Project Partner 

New York Community Trust Social Workers on the 

Frontlines of the Opioid 

Epidemic  

National Council for 

Behavioral Health 

New York Community Trust 
SW HEALS: Social Work 

Healthcare Education and 

Leadership Scholars 

 

NASW 

SAMHSA Opioid Response Network American Association of 

Addiction Psychiatry 

 

At the beginning of October, I was notified (informally) that CSWE has been granted an 

additional round of funding by the New York Community Trust to continue a very successful 

program addressing policy practice in field education.   

 

We have built on successful 

and well-attended 

preconference sessions to 

address field education, 

early career teaching and 

leadership development to 

add an institute dedicated to 

integrative approaches to 

social work and social work education at the 2019 APM. 

 

The presence of social work educators among the participants and speakers at the offerings of the 

Interprofessional Education Collaborative (IPEC) has been greatly enhanced since Jo Ann Regan 

joined the planning committee.  As a 

member of the IPEC Board of Directors 

(since February 2019), I am now in a 

position to influence the strategic direction 

of this organization, which includes the 

https://cswe.informz.net/informzdataservice/onlineversion/ind/bWFpbGluZ2luc3RhbmNlaWQ9ODg1NzcyMCZzdWJzY3JpYmVyaWQ9MTA5NDIwMDQwNg==
https://cswe.informz.net/informzdataservice/onlineversion/ind/bWFpbGluZ2luc3RhbmNlaWQ9ODg1NzcyMCZzdWJzY3JpYmVyaWQ9MTA5NDIwMDQwNg==
https://cswe.informz.net/informzdataservice/onlineversion/ind/bWFpbGluZ2luc3RhbmNlaWQ9ODg1NzcyMCZzdWJzY3JpYmVyaWQ9MTA5NDIwMDQwNg==
https://www.cswe.org/Centers-Initiatives/Initiatives/Scholarships-and-Fellowships/Social-Work-HEALS-Social-Work-Health-Care-Educatio
https://www.cswe.org/Centers-Initiatives/Initiatives/Scholarships-and-Fellowships/Social-Work-HEALS-Social-Work-Health-Care-Educatio
https://www.cswe.org/Centers-Initiatives/Initiatives/Scholarships-and-Fellowships/Social-Work-HEALS-Social-Work-Health-Care-Educatio
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essential role that social work plays in interprofessional education to prepare for collaborative 

practice.   

 

Strategic Goal 3: Ensure the quality and sustainability of social work education through 

accreditation of baccalaureate and master’s degree programs, research, and responsive 

faculty development. 

 

Development of the 2022 Educational Policy and Accreditation Standards (EPAS) is moving 

along according to its timeline. CSWE membership was invited to respond to a survey to identify 

priority areas for the next iteration of our EPAS; areas identified include diversity, field 

education, data-driven standards, technology and changing resources in higher education. 

Feedback sessions for the first draft of the 2022 EPAS are being held at the 2019 APM.   

 

At its June 2019 meeting, the Commission on Accreditation voted to not move forward with the 

proposed draft standards to run a pilot of practice doctoral accreditation.   The COA then voted 

unanimously to create its own committee to review the issues and questions they felt had not 

been answered or addressed by the proposed framework and draft set of standards.  This 

committee has met (virtually) over the summer and will present to COA at its October 2019 

meeting.  Deana Morrow, chair of COA, and Mary Kurfess, Director of Accreditation, will 

provide an update at the Board meeting.  

 

The COA will also discuss the expansion of its scope to recognize post-masters’ fellowships.  

Formalizing a process to recognize these learning opportunities will provide a mechanism to 

support and disseminate information to schools/programs and students.  CSWE has built the 

infrastructure for this process to satisfy the requirements of the VA post-masters’ fellowship 

program in order to ensure that social work graduates can take advantage of the rich 

opportunities within the VA.  As a template, it will create some consistencies for all other such 

fellowships. 

 
Strategic Goal 4: Develop partnerships with organizations, agencies, corporations, and 

foundations both within social work and those external to social work to enhance 

collaboration on issues critical to social work education.  

 

The partnerships that we have formed are both deep and broad – within and outside of social 

work.  Some relationships include partnering on grant opportunities (as mentioned above); others 

involve having a role in setting the direction of the organization and/or ensuring that social work 

is integral to the activities and outcomes of the organization and its initiatives.  A relationship 

that speaks to this second kind of role includes that with the National Collaboration to Improve 

the Clinical Learning Environment (NCICLE).  I serve on the Steering Committee and supported 

Jo Ann Regan’s participation in the 

Planning Committee of a NCICLE 

workshop in August 2019.   
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Another such partnership is through the Forum on Mental 

Health and Substance Use Disorders.  CSWE is a 

sponsoring organization of this forum of the National 

Academies of Sciences, Engineering and Medicine, Health 

and Medicine Division, joining significant federal entities 

such as the Centers for Medicare & Medicaid Services 

(CMS), HRSA, the National Institute of Mental Health, 

SAMHSA, and the Department of Veterans Affairs.  I 

have served on the Planning Committee for the first public 

workshop of this Forum, which will be held October 15-

16, 2019.  The focus will be on policies to improve care 

for people with behavioral health and substance use 

disorders.  As a member of the planning committee, I secured the Director of Social Work at the 

Veterans Administration to speak to the value of social work in providing mental health and 

substance abuse services. 

 

The maturity of some of our relationships has provided an opportunity to support the mission of 

these other organizations, as well.  For example, CSWE has been a member of the Eldercare 

Workforce Alliance (EWA) for the last seven years.  While this has been a very important and 

valuable connection, CSWE has been the only “education partner” on the EWA.  Recognizing 

that the work of ensuring a workforce prepared to support older adults and their caregivers 

extends beyond social work education, I have arranged for the Executive Director of EWA to 

speak to the Federation of Associations of the Schools of the Health Professions at its November 

meeting, with the goal of engaging more health professional education groups in this important 

work. 

 

As mentioned earlier, CSWE was accepted into the Washington Higher Education Secretariat 

(WHES ) in May.  WHES is coordinated by the office of the President of the American Council 

on Education (ACE) and is composed of chief executives from approximately 50 associations, 

each of which serves a significant sector or function in postsecondary education. The primary 

purposes of the Secretariat are to provide a forum for association chief executives to consider 

strategic issues; to review trends/challenges confronting higher education and to develop 

responses; and to learn from colleagues and external experts.  
 

 

Strategic Goal 5: Promote the preparation of social work graduates who can practice 

effectively in an increasingly diverse and global practice environment.  

 

The Center for Diversity and Social & Economic Justice’s “Educator Resource of the Month” 

has been a highly visible and successful means to 

provide new ways of approaching the teaching and 

learning of diversity.  Under the leadership and 

inspired vision of Dr. Yolanda Padilla, the Center 

has created a library  of books, fiction as well as 

nonfiction, to support the development of empathy 

and critical thinking. 

http://www.nationalacademies.org/hmd/Activities/MentalHealth/MentalHealthSubstanceUseDisorderForum.aspx
http://www.nationalacademies.org/hmd/Activities/MentalHealth/MentalHealthSubstanceUseDisorderForum.aspx
https://whes.org/
https://www.cswe.org/Centers-Initiatives/Centers/Center-for-Diversity/Center-Library
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In preparation for the overarching theme of the next three Annual Program Meetings, Leading 

Critical Conversations, social work educators that are serving as university Diversity, Equity and 

Inclusion officers at their respective institutions have been convened to assist us in thinking 

about how to strengthen support of programs in dealing with these issues. 

 

The CSWE Minority Fellowship Program continues to attract exceptional scholars to advance 

the goals of providing culturally-relevant programs and services to underserved populations.  In 

September, the CSWE MFP was successful in securing an additional $29,000 from SAMHSA 

for the MFPs to focus specifically on the role of prevention of behavioral health conditions.      

CSWE is supporting the preparation of social work graduates to practice in a global environment 

through initiatives such as grants to programs through the Katherine A Kendall Institute and 

hosting a session at the 2019 APM for past and current grantees to present their work.  As the 

Global Observatory for the North American and Caribbean Region to collect resources, CSWE is 

collecting data on how social work education and practice are advancing the fourth goal of the 

Global Agenda through a survey. 

Strategic Goal 6: Develop and maintain a healthy, viable organization by ensuring effective 

management, strong leadership, diversity of the staff, and open communication among the 

staff, Board of Directors, Commissions, Councils and other governance and programmatic 

entities.  

 

Arminn Leopold discusses in his divisional report the unanticipated dissolution of the company 

that we have been working with to automate and integrate our technology platforms (website, 

individual and program membership databases, and the accreditation management system).   This 

occurrence has required immediate action to secure our intellectual property and a review of our 

financial commitments to the project in order to make plans for how to move forward.  The 

Board will hear an update, providing some historical perspective for newer members of the 

board, in order to discuss this at our meeting.  Thanks to Arminn and his team for all of the work 

on this project. 

 

With the Board’s endorsement of the CSWE Strategic 

Framework and the three-year strategic priority outcomes, 

the staff has commenced developing plans for 

implementation (this new Plan goes into effect in January 

2020.  I am particularly pleased that the organization has 

endorsed a Vision statement for the first time:  
“To ensure a well-educated social work profession 
equipped to promote health, well-being, and justice for 

all people in a diverse society.”  

 

https://www.cswe.org/News/General-News-Archives/CSWE-Invites-Members-to-Submit-Resources-for-Globa?_zs=Ee3ge1&_zl=osNA6
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The platform for connecting our members with common interests, research agendas and projects, 

SPARK!, had its launch this summer and will be 

very visible at the 2019 APM.  Thanks to Julie 

Montross and her team for creating a system that 

will facilitate peer-to-peer sharing.    

 

The 2019 APM will be the launch of the 

“Feminist Networking Breakfast” (formerly known as the “Women’s Council Networking 

Breakfast”).  With the depletion of the funds donated explicitly to support the breakfast, the 

leadership of the Women’s Council expressed feeling very burdened by the need to raise 

sufficient funds for the event.  In conversations with the Women’s Council co-chairs, it was 

decided that CSWE would assume responsibility for this signature event, while the Women’s 

Council would still develop a program for the event and use it to present its various awards.  

Although there are some “kinks” that are still being worked out, we are grateful to partner with 

the Women’s Council on this and continue to offer an event that pays homage to the profession’s 

feminist past and present. 

 

Since our last meeting, Mary Kurfess has been appointed Director of Accreditation and Spencer 

Middleton has joined the Accreditation Department as an Accreditation Specialist.  These two 

exceptional individuals join an amazing team of CSWE staff that work tirelessly to advance the 

vision and mission of the organization.  I am grateful to each and every one. 

 

Respectfully,  

 

 
 

President and Chief Executive Officer 


