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Soclal Woerk Context 1n Developing
Countries: deficits

Limited public Understanding or
acceptance: of professional secial work

Limited models of profiessional secial
WOIKErS

Limited: distinct roele: for prefessional secial
WOrK IngeVvernment Senvices

NG distinet: reles for professional secial
Work Ruman Service organizations



Context con't; Assets

4 International NGO, UN, Foreign Government
(USAID), and foreign foundations

1 Local Red Cross
1 Local Faith-based services

1 Government Ministries for Health and Social
Need

1 Professional social work education
1 professional social work organization



Crisis and Larger Systems

Crisis opens opportunities for change

For large systems, disaster may shift long-standing view
points and change focus

D'j.saster extends new financial resources to support
change

Disaster provides opportunities for an infusion of expert
technical assistance

Crisis offers and opportunity for social work recognition



Phases of Change: Large Systems
Pre-GrisIs

Crisis

Resteration

Rebullding






Unigque: Contributions, of secial Work

Kinpwiedge: of lunian need analsecial
senvice systems: LINKING

Biopsycheseclialspirtual perspective:
STRENGTHS ANDrRESILIENCE

Assessment focus on need and' resources



| ocal Professional Social Workers:
Crisis
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culttre andl traditions
NEtWorks; and structure

Contacts with Gevernment Ministries; stuch
as health, education and secial affairs



Influx of international and national helping resources
Emergency systems

Rescue, search and clean-up

Distribution of basic resources for survival

Psychosocial support



Role of Local Protessional Social
Work: Crisis

4 Member of clinical
psychosocial
emergency teams

1 C-B Crisis and
restoration Case
Manager

1 Group Services

1 Helping the Helper

4 Administrator of
distribution systems

1 Supervisor of teams
and community
psychosocial workers

- Organizer and Trainer
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Protessional Soclal Work Skills:
Crisis Phase

C-B Crisis Case Management *
Psychological Debriefing/ critical incidence
Trauma assessment and counseling
Assessment of need and vulnerability
Social mapping*

Rapid community needs assessment*

gb nizing skills in “fund” raising, rapid planning and
ilizing volunteers

1 Administrative and supportive supervision
1 Training of government workers and volunteers

Interdisciplinary team building



Nd of Crisis Phase
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1 Master plan for rehabilitation and
reconstruction was due three months after
the tsunami

4 Over 500,000 Acehnese were still living in
emergency camps

1 Basic needs were met
1 114,000 still missing, 124,000 dead



Challenges 1or soclaliWork In: Crisis

1 Marriage of trauma work and culture

1 Using cultural supports for trauma work

1 Working with people with varying
concepts of mental health

1 Participatory processes for decision-
making

4 Community engagement and social needs
assessment



Restoration



Restoration

EecuS, on physical infrastructure
Emergency: systems withdrawn
EGCUS 61 goVErnment Inadequacy.

Gevernment offices more receptive to
collalkoration



Role and Function of Professional
Social \Work

Consultatien With gevernment 61 Systemrs
NEEeds.

Collaboration With international and national
NGO In data collection

Collaberation areund preblem definition and
senvice models withr viineranle pepulations

Propoesall development fier meeting seciall senvice
Needs



Continued

rainer and capacity. bullding of
govermment or NGO communRity Workers

CommunRity. planringl and communiby
puIlding



Social Work Skills in Restoration

Organizingl and facilitating datas cellection
Eacllitating cemmunity. participation; in planning
Grant Wiiting

Curriculum; bullding for training gevernment
Workers In C-Bf case management

Curriculums bullding for training gevernment
WOrKErs In group: Senvices



Challenges for Social Work:
Restoeration

Recegniition off sociall Welik as;a: key. player
Adapting to granters geais
Maintaining motivation of Velunteer planners

USing existing connections anad NEWBeIKS



Rebulding



Rebuilding Systems: Building Back
BELier

Seme: order has been established
NGOs are planning gradualiwithdrawal
NGOs fiecus) en sustaining efforts

Local gevernment planning for 1ess of
International stpport



Role and Function of Professional
Social \Work

SUPPeIt geVEmMMENnt IRl capacity: and
systems hulding; through:

Peveleping Tiraining Reseurces
TOT and SUPERVvIsers
SUpenRvision eiff communIty, Workers

Cooerdination of Services, oni vertical and
norizontal levels



SKillS

Community. Bullding

Fraiing

Negotiating

AGVOCAECY: CaSe and cause
Conflict Resplutien/ VMediation
Research Designrand fiacllitation



Challenges to Secial Work:
Rebuilding

Competing withiintermatienall NGOs} for
staif

Negotiatingl bldgets With flndiing SeUICES

Cultural differences between locall secial
Workers and international bureaucracy.



Pre-Crisis
Role of a professional organization

1 Network and marketing with government,
local and international NGOs about social
work contribution in disaster

1 Defining social work roles in all phases of
disaster-linking to curriculum

1 Developing training materials for
volunteers and social work supervisors



Pre-Crisis continued

1 Defining a social work role in mitigation

1 Collaborate with environmental
engineering, agricultural specialist and
other professionals for mitigation work.



Key: Concepts

Therunigue contripuitions of professional
soclallWerkers inr disaster managementin
developing countrhes are InfWork With
larger: systems; as well-asiwith
Individualsy families anad groups.

2. Each plhase: requires, a diffierent set of
sSKills



Key: CONcePLs

Resteration: Collanoration and grant
Wirting, community: bulding

Rebullding: Management of trainiing and
capacity, Bullding, systems rebullding

Pre-crisis: networking, planning,
collaneration With UnRlikely parthers.



