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USE OF THE MANUAL

The Manual is coded to facilitate reference to specific policy questions and
standards. The first digit ( 1000, 2000, etc.) identifies the chapter; the second
digit (e.g., 1100, 1200, etc.) identifies specific standards; and the third and
fourth digits (e.g., 1110, 1111, etc.) elaborate the standards.

The first chapter is a statement of general standards for accrediting schools
of social work. Succeeding chapters contain the Commission’s interpretation
and elaboration of the general standards and describe accrediting proce-
dures.

Standards for the master’s degree program, the basic professional educa-
tion for social work, are set forth in the body of the Manual in accordance
with the subject matter of each chapter. Standards for post-master’s pro-
grams follow those for the master’s degree program throughout the Manual
and are brought together in Appendix VI.

Requests for information on the accreditation of schools of social work
and for additional reference materials in the form of unpublished reports

and documents should be addressed to the Council on Social Work Educa-~
tion, 345 East 46th Street, New York, N. Y. 10017.
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PREFACE -

The Council on Social Work Education, under whose auspices this Manual was
produced, was established in July 1952 to give focus and direction to social
work education in the United States, Puerto Rico, and Canada. Through a part-
nership of educational institutions, professional membership associations, na-
tional welfare agencies, and the interested public, the Council provides an un-
excelled opportunity for all units of the social work profession to work together
with interested citizens in promoting sound programs of social work education’ as
an essential foundation for competent professional practice.

Important functions of the Council include the formulation of standards for
social work education and the evaluation of professional schools in the light of
these standards. Prior to 1952 these functions were carried by the American
Association of Schools of Social Work, a membership organization of professional
schools which transferred its activities to. the Council on Social Work Education.

In the beginning the professional schools accepted accreditation as a method of
self-regulation which carried no legal authority. Over the years, however, a legal
status has become attached to this function through legislation, rules, and regula-
tions governing the employment of social work personnel by Federal, state, and
local agencies, and the profession as a whole has recognized the desirability
of vesting in one organization full responsibility for the evaluation and approval
of its professional schools. \

The Bylaws of the Council on Social Work Education center this responsibility
in a semi-autonomous Comimission on Accreditation, as follows:

The Commission on Accreditation shall have responsibility for formulating stan-
dards and policies for schools of social work for adoption by the Board of Directors.
The Commission shall also formulate and introduce criteria and methods for the
evaluation and approval of graduate professional educational programs in social
work on the basis of standards and policies approved by the Board of Directors.
It shall have authority, on the basis of such approved standards, policies, criteria,
and methods, to approve or disapprove educational programs of graduate pro-
fessional schools of social work. . . . A school which is aggrieved by a decision
of the Commission disapproving a program submitted by it may file notice of an
appeal with the Board of Directors within thirty days after receipt of notice of
the Commission’s decision. . . . The Commission shall adopt regulations to govern
its proceedings and the procedure in appeals.

The Commission on Accreditation has developed the present Manual of Ac-

crediting Standards which states and describes the standards and procedures used

in evaluating professional programs of social work education. Chapter 1000 is
a statement of general standards for accrediting schools of social work, as adopted
by the Board of Directors of the Council on Social Work Education. The stan-
dards and procedures are elaborated in Chapters 2000 through 7000. Major
empbhasis is placed on qualitative, not quantitive, standards and on the achieve-
ment of high standards rather than standardization of educational programs.
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The Manual is intended to serve not only as a guide in evaluating new programs,
but also as a stimulus to self—appralsal and self-improvement on the part of all
schools of social work. It is further designed to provide authoritative informa-
tion on educational goals and standards for all membership groups of the Coun-
cil, i.e., professional schools; undergraduate departments preparing students for
later professional study; employing agencies participating in the field work in-
struction of social work students; membership associations engaged in the
formulation of standards for professional practice; and representatives of higher
education, other professions, and the general public desiring a better understand-
ing of the nature and content of social work education.

The Commission undertakes its responsibility to establish standards and con-
duct the accrediting process as an agent devoted to stimulating improvement in
professional education for social work, to encouraging significant innovation and
experimentation, and to promoting professional education that will prepare
graduates to meet the changing demands of professional practice.

The Commission works closely with regional accrediting associations toward
improvement of the accrediting process. To the extent possible the Commission
coordinates on-campus evaluations of schools of social work with the evaluating
activities of the regional accrediting associations.

The Commission will continue to revise standards, develop criteria, and im-
prove procedures of accrediting on the basis of findings from educational re-
search, new knowledge, changing needs, and experience.

The Council on Social Work Education is authorized by the National Com-
mission on Accrediting as the official accrediting body for professional education
in social work.
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school is expected to offer an educationally:strong program which

GENERAL STANDARDS FOR ACCREDITING SCHOOLS
‘ cl@arly reflects an emphasis on high standards.

OF SOCIAL WORK ................ AP {141

Introduction ............. e 1100

Standards To Be Used as the Basis for Accrediting Schools

PURPOSE OF ACCREDITING . ..o .veenvonenennenennaneenins S 1110 of Social Work .......... T R, e 1200
Accrediting of professional schools of social work is in the public ’
interes}tl. It is aimed at qualitative improvement in social work prac- ‘ OBJECTIVES OF THE SCHOOL .. .....ovovnoens caene cereeeeeeeeee. 1210
tice which will result in optimal community welfare. S I ot . ;
help schools of social workzchieve maximun}ll ‘educ:tionitl Zggiivz? A scho?l shall Sletermme s ot')]ectlves in offering a program of 1211
ness and to identify schools whose competence in the particular proffessmnal S-OCI?I work education. The statement of gen(:;al ar}lld
educational programs they offer warrants public and professional partlcl,llar objectives of the school, VYeH deﬁned. and relate Fo t 2
confidence. Corollary to these basic aims, acoreditation of pro- school’s stage of development, constitutes a basis for evaluation o
grams of professional education for social work should also serve the educational program..
(1) to help schools achieve high standards rather than standardized A fundame'ntal criterion of the quality of a SCPOOI is the extent O_f
educational programs; (2) to encourage well-advised and planne d uflflersta.ndlng on the Part of all concerned of .1ts role a.tnd'res.ponmi-;
innovation and experimentation in social work education; (3) to bl;ll'tyhv'vlt'h respect hto its. Sltuderlits’ the pr.ofessm(il.’ }fhe ’E;,tltuﬁm 0
foster continuing self-analysis and self-improvement of schools so ¥h;c n:(t,(i?ﬁi;ﬁ?;:; tofe Zg('};iti:zv;r b(:;::imzmcfx}ll, ::cht aZP:nigr:tanggfé
as to encourage imaginative educational development; (4) to relate depends upon a continu]ing program of eI:zaluation. |
professional education for social work to social work practice.
B : PROGRAM OF THE SCHOOL .....vvvvreeeerenns e 1220
X’Ié}llin;;:g);e??ofs Cal({:((:):elcllsiti-n.g. pro grams of professmnal soc1al Work 1120 Tgle.a prdg.ran.m of a school includes all curricula offered in fulfillment
. ‘ of its objectives.
education are likely to be realized when (1) a school of social work
is examined as a whole in which strengths and weaknesses in any A school must offer a graduate program of not less than two aca- 1221
one part are assessed in relation to the soundness and adequacy of demic years of professional education in social work leading to the
the total program; (2) the accrediting process is conducted by per- master’s degree.
sons qualified by education and experience to assess the quality of
a professional program of education for social work; (3) the re- The selective admission of students shall show'a clear relationship 1222
sponsibility for accreditation vests in one organization which makes to the stated objectives of the program.
appropriate provision for the representation of all relevant profes- . .o
sional and educational interests in the accrediting process; and (4) The qu'ahty of the Stl,ldfmt body shall reflect the effective imple- 1223
the focus of examination of a program of basic professional social mentation of the admissions process.
work education is upon the quality of a school’'s own (a jec- >
tives, (b) program, IZC) orga%izattii,)n and a dminist:;tiogl, ) ( ((i)l))]iz- '.I‘he curriculun} for the master’s degree program shall be d'eveloped 1224
sources and facilities, and (e) evaluation of the outcomes of its in harmony with the most recent official curriculum p'ohcy sta’fe-
programs, ment adopted. by the Board of .Dlrectors of the Council on Social
Work Education (see Appendix I).
APPLIQATION OF STANDARDS .......... e R & K1 The quality of a school’s curriculum and the size of its full-time 1225
-The Co'mrnis.sion on Accreditation of the Council on Social Work student body shall give evidence that the primary purpose of the
Edt.lc'atmn will apply the general standards set forth herein in ex- school is the attainment of objectives stated for the basic program
amining, evaluatmg, and accrediting the total educational program of professional social work education. Additional offerings or pro-
of a school of social work. grams of study should be consistent with and required by the
At the point of original accreditation a school meets minimum school’s statement of its objectives.
standards. To be unsuitable for accreditation, the deficiencies shall
be of such a nature as to jeopardize the achievement of objectives Substantial strength in any existing master’s degree program shall 1226
of professional social work education. To remain accredited a be present before post-master’s programs are undertaken.
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All orgax.lized programs of study offered by a school shall be de-
veloped in accordance with appropriate standards. The quality of
each program and the level of expectation of student achievement

shall support the stated objectives of that program and of gradu-

ate professional social work education.

‘The guality of the instruction offered by a school and the level of
lear'nlng expectations are determining factors in the benefit a student
derives from the educational program.

The methods of instruction selected and déveloped by a school

shall reflect the principle that the educational process in social
work makes both intellectual and emotional learrﬁng demands and
that well chosen instructional methods stimulate both the student’s
capacity and involvement in professional learning. Instructional

‘methods will vary in relation to the nature of educational ob-

jectives.

The basic respbnsibﬂity for curriculum developm‘en.t and evalua-
tion shall be vested in the faculty of the school.

ORGANIZATION AND ADMINISTRATION OF TEE SCHOOL , . . e

A school seeking accreditation must be an integral part of a fecog-
nized educational institution. It should occupy a position, similar to
other professional schools in the institutional structure; that makes
possible the degree of autonomy needed to fulfill its educational
purpose.

A school shall have in writing policy statements covering orga-
nization of the school, faculty assignments, personnel practices, and
methods for assuring effective administration in the school.

A school shall have an annual budget for teaching, administration,
and research which can be shown to be adequate to carry out its

total program. The school and the educational institution -shall

hgve, and continue to implement, long-range financial plans which
will assure the stability and development of the school. ‘

A Sf_‘,hOOl must conduct its program without discrimination on the
basis of race, color, creed, or ethnic origin. This principle applies
to the selection of students, classroom and field instructors, and

other staff, and to all aspects of the organization and program of
the school. o k

A school must have as its full-time executive officer, a dean or
director selected from the social work profession who has general
administrative responsibility for the school and whose educational
leadership results in organizational structure, policies, and pro-

cedures that can be expected to insure the development of educa-

tional programs of high quality.
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A school shall have a core of full-time faculty of recognized compe-
tence in their areas of teaching and research, adequate in number
to meet the teaching and research requirements of the educational
programs offered, and recruited, selected, and appointed in accord-

ance with policies that provide for faculty participation in the
process.

Allocation -and distribution of faculty work loads shall result in
focused assignments related to the interests and competencies of
individual faculty members and shall be arranged so as to protect
the quality of faculty performance. '

FACILITIES OF THE SCHOOL ..\ vt vvveervnenrnnnsacnas

A school shall have adequate space and equipment to provide an
environment conducive to productivity of faculty and students in
the fulfillment of the objectives of the school.

Library holdings shall support the educational and research pro-
grams of the school and be assembled in such a way as to be readily
accessible for student use. Study space, library service, and annual
budget for accessions shall support and stimulate the attainment
of the objectives of professional social work education.

SErF-Stupy AND QUTCOMES OF THE SCHOOL . ..... e

A school shall show evidence that it engages in systematic self-
study and evaluation of the outcomes of its total program. Syste-
matic self-study and evaluation should involve suitable ways for ex-
amining the validity of the educational goals of the school, apprais-
ing the effectiveness of resources and methods used in pursuing the
educational goals, analyzing the outcomes, and identifying steps
that will lead to improvement.

Procedures for Accreditation of a School of Social Work .......... RN

ACCREDITING PROCEDURES . .\ vvvevereeeenonsns e e

The Commission on Accreditation shall establish procedures for
pre-application consultation, receipt and study of applications,
evaluation of and action on applications, periodic evaluation of ac-
credited schools, and withdrawal of accreditation. :

The Commission shall establish procedures for appeal by a school,
and for receiving and disposing of complaints about accredited

schools.
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InterpretationandDeﬁnition.............................7.......... 1400

INTERPRETATION 1410

The Commission on Accreditation is empowered to make interpre-
tations, elaborations, and definitions of standards contained in its
Manual. '

MANUALIZATION  + « s v v o e e eeeaenensnenssonsssseasasnenencnensees 1420

The Commission on Accreditation shall include its interpretations
elaborations, and definitions of those standards in an accreditiné
manual which it shall keep current by making appropriate revi-
sions whenever necessary.
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OBJECTIVES

...................
.............................

A school of social work shall (1) seek to attain the fundamental
goals of.basic professional social work education as established in
the curriculum policy statement (Appendix I) and (2) strive for a

program of increasingly high quality for the preparation of pro-

fessional personnel.

The objectives established for the attainment of these goals and
the broad goals of the profession shall be related to the student,

General and Particular Objectives of the School ......................
A school shall have a well defined statément of its genéral and par-
ticular objectives. Both shall be compatible with social work goals
and educational objectives. '

A school shall define its particular or individual objectives and
make its unique contributions in the light of such factors as the
particular characteristics of the educational institution of which the
school is a part, the resources attainable, and the needs of the
social and professional environments.

If the objectives of a school include the offering of programs of

advanced professional education in addition to the master’s degree
program, the school shall have a well-defined statement of objec-
tives for post-master’s programs which are clearly differentiated
from the objectives of the master’s degree program. If a school
offers a self-contained third-year program, the objectives shall be
clearly distinguished from those of a doctoral program.

IMMmEDIATE AND LoONG-TERM OBJECTIVES

A school shall make clear, as part of its continuing process of evalu-
ation, the stage of development it has attained in the pursuit of its
objectives and indicate the expectations it has for both short-term
and long-term development. '

CerFain of the particular objectives of a school may already have been
achieved, certain others may be within proximate reach, ‘and some
may be acknowledged as long-range goals.

Substantial strength in any existing master’s degree program shall
be present before post-master’s programs are undertaken.

It is also presupposed that the offering of a post-master’s program has
been preceded by the development of doctoral programs in related
fields within the same institution and by the provision of new resources
for its support,
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the educational institution, the profession, and the public at large.
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OBJECTIVES OF THE EDUCATIONAL INSTITUTION ............0nne e

The objectives of the educational institution shall be compatible
with, and include a commitment to; the establishment and develop-
ment of a graduate professional program of social work education,
and of post-master’s programs if such are developed by the school
of social work.

The Master’s Degree Program .............oootieiniiiiiniienenenes .

OBJECTIVES IN RELATION TO STUDENTS .. ... .vvevererennannininnnns

A school shall provide an educatijonal program which will stimulate

the student to: '

— assimilate the knowledge and values basic to social work;

—understand the central concepts, principles, and. techniques in
social work practice and their significant variations by method
and by field of practice;

— develop the discipline and self-awareness essential to the pro-
fessional social worker;

— attain a level of competence necessary for responsible entry into
professional practice and sufficient to serve as a basis for a crea-
tive and productive professional career;

— accept responsibility for the continued development of his own
competence;

— recognize the significance of scientific inquiry in advancing pro-
fessional knowledge and improving standards of practice; and
— accept an obligation to contribute appropriatély to the achieve-
ment of social welfare objectives and to the development of the

profession.

OBJECTIVES IN RELATION TO THE EDUCATIONAL INSTITUTION ........

In addition to its primary function of professional social work edu-
cation, a school of social work should participate appropriately in
research with other professions and disciplines and otherwise con-
tribute to the broad goals of the institution.

OBjECTIVES IN RELATION TO THE PROFESSION OF SOGIAL WORK ......

A school shall contribute to the professional advancement of the
knowledge, philosophy, values, and skills of social work. The form
_and extent of the contributions will vary.

The contribution might consist in (1) the organization and assimila-
tion of findings from research in social work and related disciplines
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and professions; (2) the conceptualization and testing of working
principles for professional practice; (3) participation in the activities
of the professional organizations concerned with the advancement
of social work and social work education; and (4) innovation and ex-
perimentation for the advancement of social work education.

OBJECTIVES IN RELATION TO THE CoMMUNITY .

P S IR R I L S

A school shall share the responsibility of the social work community
for working with the public at large to assess social welfare needs,
to help evaluate and develop appropriate setvices, and to take
measures to insure an adequate pool of qualified professional per-
sonnel.

The Post-Master’s Programs ............ ceens
An organized program of post-master’s study shall have an in-
tegrity of its own with its own objectives rather than be a simple
gradual expansion of the master’s degree program. ‘

Since it is both desirable and beneficial to the advancement: of the
profession, it is expected that there will be variation among the schools
in the specific expression of objectives for post-master’s progranas.

OBJECTIVES IN RELATION TO STUDENTS

An organized program of post-master’s study in a school of social.

work shall aim to prepare social workers to function creatively in
advancing knowledge relevant to social work practice and social
welfare programs and in advancing professional practice,

OBjECTIVES IN RELATION TO THE PROFESSION OF SOCIAL WORK .. .....

An organized program of post-master’s study in a school .of social
work shall, through the efforts of its faculty and students, con-
tribute to the advancement of the profession through scholarly
achievement and independent research, furtherance of professional
practice, and development of theoretical knowledge.
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PROGRAM

The Student Body

The primary and continuing concerns. of a school shall be kthé
quality of its student body and its commitment to the full-time pro-
gram for basic professional social work education.

P

A school shall be responsible for determining the size of its full- .,

time student body in accordance with its total resources and with
the maintenance of high quality in its educational program(s).

Selective Admission of Students

Selective admission of students is a process designéd to accept from

the group of applicants those who are best qualified to pursue the
goal of becoming professionally qualified social workers in accordance
with the school’s statement of the objectives of social work education,

Applicants must be selected and admitted without discrimination
N on the basis of race, color, creed, or ethnic origin, ‘ ‘

Selective Admission of Students: The Master’s Degree Program . . i

Within the school, responsibility for selection shall be lcleai;.lybas“- |

signed on a continuing basis; the instruments designed and pro-
cesses chosen shall reflect an understanding of the requirements of
the profession and the demands of social work education.

Selective processes shall be based on an evaluation of intellectial

capacity, emotional and physical health, adequacy in communica-:

tion, and motivation neecssary to fulfill the responsibility ,"inhér‘eﬁt
in professional social work. ’ ' B

ACADEMIC PREREQUISITES

............................ s esus s

The curriculum for basic professional social work education is a
graduate program of study. A school of social work shall admit to
the master’s degree program only those candidates who have
earned a bachelor’s degree and preferably who have a background
of undergraduate study that incorporates the breadth -of learning
generally associated with a liberal education.

The criteria for admission shall be developed‘ within the context
of policies established by the educational institution of which the
school is a part.
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EXCEPTIONS TO ACADEMIC PREREQUISITES .....coceseveonnoonnsnscs

A school shall be accountable for exceptions to the precedjng pre-
requisites.

Selective Admission of Students: Post-Master’s Programs ..............

Conditions of admission shall include the screening of applicants
to admit those who are motivated toward advanced learning, show
evidence of originality of thinking, show evidence of identification
with the profession, have defined professional objectives, and a
feasible plan for completing the educational program.

PREREQUISITES  « .« « v vvtsvenunesesnsisesonnasneessnssesssioses

The admissions process shall assure the selection of applicants
whose general level of achievement in the master’s degree program
in social work qualifies them to pursue advance study.

When educational objectives include the enhancement or teaching
of practice, demonstrated competency in some form of social work
practice shall be such as to quailfy the student to pursue ad-
vanced professional study in social work.

EXCEPTIONS TO PREREQUISITES ... ..ot vruuneseranssesonsarronanans

Exceptions to prerequisites for admission should be recognized as
desirable in certain situations provided they are related to the ob-
jectives of the given program and the special qualifications of par-
ticular applicants.

The Educational Program ... ............oooueeeemmneseemmiinnsss

The program of a school includes all curricula offered in fulfillment
of its objectives.. '

The Master’s Degree Program .............ooeiiuiiaeeeniniraniniees

A school must offer a program of study of not less than two aca-
demic years of professional education in social work at the gradu-
ate level leading to the master’s degree.

A SINGLE STANDARD ... vvivneurnasusasnnenasassnsoasassascsses

Each school shall fix uniform minimum standards, to be met by
all students qualifying for the master’s degree, including (1) the
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ToE MASTER'S DEGREE CURRICULUM . .. ... -

number of credits to be earned and (2) the amount of field instruc-
tion to be completed, defining duration and quantity sufficient to
make possible the attainment of educational goals,

The school shall administer these requirements so that there shall

be no diminution of credit and field instruction requirements below

the stated minimum standards for the master’s degree for any par-
ticular group of students. It is recognized, however, that occasion-
ally a student’s program may be designed individually under the
fixed standard. o |

L T I e A B T R

The curriculum policy statement (Appendix 1) adopted by the Board
of Directors on October 19, 1962, governs the curriculum (both class
and field instruction) in social work education leading to the mas-
ter’s degree. :

Fach school shall;

—develop curriculum objectives with sufficient clarity and speci-
ficity to serve as guides to the selection of content and ,lvearn‘i‘ng ‘

opportunities.

— select, develop, and adapt content for use in professional edﬁ-'

cation for social work and offer learning opportunities which will
help the student achieve the goals of social work education.-

—develop a curriculum that stimulates independent 'tl;linking.'

— offer a curriculum which is internally consistent and' unified.”

— maintain balance among the parts of the curriculum: in a,ccorrd-ib"‘

ance with the objectives.
— maintain continuity, sequence, and integration in the curriculum.
- 1

—select content and offer learning opportunities which willzhelp‘
the student understand the nature and function of social work
research; strengthen habits of disciplined thought and perform-
ance; become familiar with the application of principles of scien-
tific inquiry to practice and the prevention, treatment, and ' con-
trol of social problems; and develop capacity both to undertake
and participate in research as well as to evaluate, ‘and use in
practice, the results of research. The opportunities shall include
participation in a research experience that involyes the student

in most of the basic processes of research and the preparation

of a written report. This experience may be an individual effort,
such as a thesis, or participation in a group project.

— specify the methods of direct service in which concentrations
are offered, and organize the class and field instruction sequen-
_tially through the master’s degree program. ‘
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—require field instruction as an integral and essential educational
component in both years of the master’s degree program.

The field instruction experience is expected to lead to the develop-
ment of the student as .a professional person applying basic principles
and knowledge in his own way as he cairies out purposeful helping
or problem-solving activities with individuals, groups, and communi-
ties and works to find solutions to the increasingly complex and
changing problems with which social work deals.

Field instruction is viewed as one means of contributing to the stu-
dent’s attainment of a level of competence necessary for responsible
entry into professional practice. Characteristics. of competence in-
clude the ability to apply and test social work principles, values,
and techniques; and include self-awareness, professional discipline,
and professional abilities and skills necessary for professional per-
formance.

— have responsibility for the educational direction of field instruc-
tion in accordance with clearly stated objectives. The purposes of
field learning and teaching shall be reflected in the selection and
organization of content and opportunities for learning, in the
time allotted to field instruction, and in the provision for breadth,
depth, and diversity of learning in social work practice.

— evaluate student achievement in relation to the stated objectives.

— evaluate curriculum in the light of student outcomes, new knowl-
edge, and the demands of practice.

COOPERATION BETWEEN SCHOOL AND FIELD INSTRUCTION AGENCIES ...

Planned cooperation and coordination of activity between a school
and agencies selected are essential to a high level of field instruction.

A school shall assume requnsibility for the development and ad-
ministration of field instruction.

Fulfillment of this responsibility calls for a continuing investment of
time and a clear faculty assignment. Administrative responsibility
includes (1) regular planned communication between school and
agency regarding students, the school’s educational objectives and
program, and developments within the agency affecting student learn-
ing; and (2) the systematic provision for participation of field in-
structors in curriculum development especially as it pertains to field
instruction.

A school and agency shall agree upon the fundamental goals and
methods requisite to a common approach to, and internal consis-
tency in, the educational experience offered in field instruction.

Agencies selected shall meet criteria established by the school as:
necessary to provide an educational program of integrity. Criteria.
shall be related to (1) commitment of board, administration, and,
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Variations in Patterns and Types of Offerings . .

BrancH ProGraMS

staff to field instruction as an agency function and responsibility;
(2) compatibility of the philosophy of agency service with the edu-
cational objectives of social work; (3) clarity in the agency about
the focus of its program for service; (4) participation in local and
regional activities in its field of service; (5) size and flow of pro-

gram; (6) resources sufficient to provide an educational experience

having diversity, breadth, and depth; (7) availability (either with-
in the agency or from the school) of a qualified field instructor(s)

A field instructor is considered available when his -assignments are
adjusted to permit adequate time for field instruction and appropriate
participation in curriculum development. Assessment of his qualifica-
tions takes into account his professional education, commitment to the
profession, competence in practice, and his interest and -competence

in teaching. (See Appendix TI, “Criteria for Agencies Selected for
Field Instruction.”) . '

The school and agency engage jointly in selection of field instruc-
tors and planning the field instruction program and “in assessing
student progress, but the school shall assume responsibility for final
decisions on educational matters. 5 ‘

Regular joint school-agency evaluation of the field instruction pro-
gram shall be regarded as a part of curriculum evaluation,

D I I R T R R L O P

A branch program is defined as a program of study covering at least
one full year of the basic professional social work curriculum (class

and field) offered by a school of social work to full-time students in
another location, preferably on a campus. EURRIRE

A school shall, in establishing and maintaining a branch program,
apply the same standards, policies, and procedures as govern the
on-campus program of professional education leading to the mas-
ter’s degree. ‘

A branch program shall offer students an educational opfortuhity
equal in quality to that offered in the on-campus program. (See
Appendix II1I, “Guide for Use in Establishing a Branch Program.”) -

PArT-TrvmE ProcrAMS OR OFFERINGS. . .. .. ..

A school is responsible for determining the range of its total program
in relation to its resources.

Part-time programs or offerings shall not divert resources neces-
sary for maintaining the quality of the full-time program.
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ORcANIZED PROGRAM OF PART-TIME STUDY LEADING

TowarDp THE MASTERS DEGREE .........covvvvnennnn. e

An organized program of part-time study shall not cover more than
one of the two years of the regular curriculum required for the
master’s degree. At least one of the two years required shall be
taken by the student in full-time residence.

A school offering an organized program of part-time study shall
announce and describe the program through the usual channels.
The plan shall establish a time period for completion of the pro-
gram of part-time study.

Students enrolled in such a program shall have been accepted
through the regular admissions, procedure of the school.

The school shall organize the part-time program in appropriate
groupings and sequences of courses and establish a field instruction
plan which is in accordance with the principles of continuity,
sequence, and integration that guide the full-time educational pro-
gram.

If the organized part-time program of study is a work-study pro-
gram, the school and agencies involved should agree in advance
upon an adequate amount of released time, not to be made up,
from agency employment for persons enrolled. (See Appendix IV,

“Considerations for the Establishment of Work-Study Programs.” )

SPECIAT, NON-DEGREE OFFERINGS ... vvvvr it ineernrninnnnnns e

Within the limits of available resources, schools are encouraged to
. assist the social work community in raising the level of practice by

providing special institutes, seminars, and short courses, and by par-

ticipating in in-service training programs sporisored by agencies.

The Post-Master’s Programs ....................ccoiuin., e

A post-master’s program of study shall be built upon the content
of the master’s degree program, usually in an institution which
offers the master’s degree in social work, but shall be substantially
more advanced in nature than the master’s program and appro-
priate to the objectives of the program of advanced study.

Emphasis shall be on intellectual discipline and furtherance of
professional competence; and the student shall demonstrate mastery
of some particular social work or social welfare subject matter. In
addition, advanced education shall emphasize the understanding of
important related knowledge and theories, from whatever sources,
relevant to the advancement and evolution of knowledge, practice,
and research competence pertinent to social work and - social
welfare. S
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REQUIREMENTS FOR THE DOCTORAL DEGREE .. .. CURRICULUM EVALUATION .. .iiiiitieirninnernivnnnronnnnnsennss 3940

LR PR te e e e

If a doctoral program of study is offered, the requirements shall be 3811
established for attainment of the doctoral degree to be conferred,
criteria for educational accomplishment shall be established, and
formal procedures instituted for testing the student’s achievement.

Tl;le curriculum shall be evaluated regularly by the faculty and 3941
needed modifications shall be made on the basis of such evaluation.

Curriculum Experimentation and Innovation ......................... 3900.1
The residence requirement and a time limit for completion of the 3812

program shall be specified and shall be in accordance with the edu-
cational program established to attain the stated objectives.

Schools are encouraged to engage in well-conceived and planned cur-
riculum experimentation and innovation in accordance with the
“Policy on Curriculum Experimentation and Innovation,” Appendix V.

Methods and Quality of Instruction

.................. D I I S I B AT B R

A school shall select methods of instruction and provide a quality 3901
of instruction that will stimulate the student’s capacity and in-
volvement in professional learning essential to attainment of the

stated objectives.

The benefit a student will derive from his professional education is
dependent largely upon the quality of instruction through which
the curriculum is transformed into an organized opportunity for stu-
dent learning.

FacuLty ‘ApvisING .......

..... I R I I I S B R R AP R I R A B S P ST T SR R S

A faculty adviser assists students with those concerns regarding educa-
tional goals which arise in class and field instruction and usually car-
ries responsibility for preparing the final evaluation of a student’s
progress and achievement. '

Student advising, in this context, shall be considered as an assigned 3911
instructional responsibility in computing faculty workloads.

Grapine Poricy

A school shall evolve a grading policy which is consonant with the
~ grading system of the educational institution.

A school shall strive for internal consistency in its grading practice.

ReSPONSIBILITY FOR CURRICULUM DEVELOPMENT ... ..vvvuernnn..
The curriculum shall be the responsibility of the total faculty.

There shall be provision for regular, continuing faculty attention 3932
to curriculum development.

Curriculum development and plans for extension and expansion in 3933
in all aspects of the school’s program shall be related to the objec-
tives of the school and institution, faculty resources, and the re-
sources of the institution.
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ORGANIZATION AND ADMINISTRATION ........

The Educational Institution ............. e

ACCREDITED STATUS OF THE INSTITUTION .....c0vvenn AP Veeenane

A school of social work must be a part of an educational institution
which is accredited by the appropriate regional accrediting asso-
ciation (where such exists).

EDUCATIONAL RESOURCES OF THE INSTITUTION ....... e RN ..

The educational resources of the institution shall be appropriate to
the support of a master’s degree program of professional social
work education and to the support of post-master’s programs if
offered by a school of social work. ‘

Universities or colleges will differ in the kinds of total educational
resources offered, but among those considered relevant to the nurtur-
ing of a graduate program of social work education are an under-
graduate liberal arts program and graduate programs in the social
and behavioral sciences. Professional programs of study in professions
closely allied with social work are a further asset,

Relation of School to Institution .........cooiiiieiiiriiieraannens

POSITION OF SCHOOL IN INSTITUTION . .vvvvnosvonsrnnes Ce e e

The position of a school within the organizational structure of the
educational institution shall enable the school to fulfill its educa-
tional purpose and shall be similar to that of other professional
schools in the institution.

A school of social work shall be so organized within the educational
institution that it has a clear identity. It shall have responsibility
and freedom to (1) evolve curriculum and guide its devélopment
and modification; (2) select and recommend appointment of fac-

ulty; (3) f)resent and defend, to appropriate university authorities, -

a budget in harmony with its objectives; and (4) administer the
budget as approved. Co

Educational institutions utilize different forms of organization. Ex-

perience has shown, however, that the most desirable pattern is to

organize the professional program of social work education as’ a
separate school within the educational institution. Institutions in which ' -
a program is differently organized will be requested to supply “evi- ..
dence that the dean or director has the authority necessary for the :

continuing development of the program.
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SCHOOL-INSTITUTION WORKING RELATIONSHIPS ......v.o.o N

The appropriate participation of school faculty on general or special
committees of the institution, and the participation of institutional
officials in the consideration of relevant school problems, should be
encouraged. ‘

INTERDEPARTMENTAL RELATIONSHIPS  ....... RPN e

A reciprocal relationship is expected to exist between the faculty of
a school of social work and other schools and departments in the in-
stitution. This includes appropriate participation in interdisciplinary
research and curricular activities and reciprocal use of appropriate
educational resources.

PERSONNEL POLICIES . .....covvvvecnrennees e

Policies and procedures governing a school’s personnel adminis-
tration shall be compatible with those of the institution.

A school shall participate appropriately in the formulation or revi-
sion of institutional policies and procedures relating to appoint-
ment, promotion, tenure, leave, academic freedom, professional
growth, faculty workload, criteria and procedures for faculty
evaluation, salary structure, and retirement.

Regular and opeh channels of communication shall be provided
between the school and general university administration which will
facilitate faculty participation in the development of policies.

Finances......... e e e s i ..

The educational institution shall assume responsibility for assuring
financial stability for the total program of the school and for bud-
getary support which is adequate for the maintenance of a pro-
gram of high quality.

FINANCIAL ADEQUACY «.vvvtvtvrrvnnrnnnnsanenesensesss e X

A school shall have an annual budget for teaching, administration,
and research which can be shown to be adequate to carry out its
total program

Income, expenditures, free facilities and services received, stability
of financing, and financial accounting and reporting—all in relation
to the total program in operation or projected—shall be considered
in determining financial adequacy.

Any new programs shall be established with resources beyond those
needed to maintain the regular full-time master’s degree program
at a high level of quality.
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_ — maintain a balance between the central and peripheral purposes
of the school.

If a school offers post-master’s programs of study, the annual bud- 4314
get of a school shall reflect the university’s commitment of adequate
funds to implement such programs of quality without diverting

A . . > th 1 ki i ificati i -
funds necessary for maintaining the quality of its master’s degree Toward the goal of making appropriate modifications in the educa

tional program, the dean and faculty have responsibility (1) to assess

program.. regularly the changing knowledge and the changing role and func-
: tion of the profession; and (2) to study pertinent developments in
LoNG-RANGE FINANCIAL PLAN .. ... i, 4320 allied professional and academic fields.

— develop an organizational structure and administrative policies
and procedures which coordinate and use faculty resources
effectively to attain the educational objectives of the school.

The school and the educational institution shall have, and continue = 4321
to implement, long-range financial plans which will assure the sta-
bility and development of the school. '

Fellowship support is a necessity in order to maintain an adequate — establish policies for participation of the entire faculty as a group

student body. in the regular work of the school as well as in curriculum plan-
ning, policy-making, and evaluation, .
— create an atmosphere which stimulates the productivity and pro-

Aﬂmlnlstratlon of the School ... ...ttt iiiraanaans 4400 fessional development of faculty as teachers an d as members of

a profession and encourages faculty members to identify and

A school must have a full-time dean or director as its executive 4401 . >
: meet their needs for professional development.

officer.
— assign responsibilities of faculty members in such a way that

each can make his maximum contribution to the educational pro-
gram of the school, enhance his own professional development,
and contribute to knowledge through research.

A school must conduct its program without discrimination on the 4402
basis of race, color, creed, or ethnic origin. This principle applies

to the selection of students, classroom and field instructors, and

other staff and to all aspects of the organization and program of the

school.

— contribute to the advancement of professional education for
, social work, of the profession, and of the school.

The dean or director, with the faculty and in accordance with the 4403 ‘
educational policies of the institution, shall establish policies and

devise appropriate methods for coordination, for overall planning,

and for determining the objectives and content of the master’s
degree program and of post-master’s programs, if the latter are

QUALIFICATIONS OF THE EXECUTIVE OFFICER ...........ooovovnnne. 4420

A dean or director of a school of social work must be selected from 4421
the social work profession. Suitable academic and experience quali-

offered. fications include: a master’s or doctor’s degree earned in an accred-
ited school of social work; and/or familiarity with social work edu-
Funcrion oF THE EXECUTIVE OFFICER .. ....... J 4410 cation obtained through experience as a member of the faculty of

_ a school of social work, and, in addition, appropriate experience
The dean or director shall have administrative responsibility for the 4411 in social work. , .
maintenance of appropriate school-university relationships. He is
responsible for direct official communication with the officers and

administrative staff of the university.

A dean or director of a school of social work shall bring to the post =~ 4422
demonstrated qualities of educational leadership, scholarship, pro-
fessional vision, and administrative capacity.

i
\
{
‘v

In this capacity, the dean or director shall interpret the objectives 4412
| and needs of the school within the context of the purpose and goals -
‘ of the profession and developments in practice and research. -

Faculty ................ B R R RRREE 4500

The dean or director shall have responsibility for the preparation 4413 e
SIZE OF FACULTY . ..ivvvvuneenronnnnnsenconsnscnnnnns e .. 4510

and presentation of the budget to the appropriate university au-
thorities and for effective administration of the budget approved.

As educational leader of the school, the dean or director shall have
responsibility to: ‘

26

4414

A school shall have a core of full-time faculty members, adequafe
in number to meet the teaching and research requirements of the
educational program(s) offered.
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QuariFicaTIONS OF FAcuLTY

The nature of the objectives of social work education, the value placed
upon the student-teacher relationship in' the learning process, and an
emphasis upon the activity of the student in his own education are
factors which influence the relative size of a faculty required for a
school of social work.

If a school offers post-master’s programs of study, the faculty of the
school shall be adequate in size and in experience to guide the stu-
dents in the areas of study included in both the master’s degree
curriculum and post-master’s programs.

RECRUITMENT AND SELECTION OF FACULTY

........................

Recruitment, selection, and retention of a competent faculty are of
major importance in the development of a school of social work. Re-
cruitment is a continuing task.

A school shall have procedures for the recruitment of faculty. Selec-
tion of faculty shall be made after a systematic search for suitably
qualified persons and a review of accumulated information about
them supplemented by appropriate interviews.

Final responsibility for selection rests with the dean or director
subject to the approval of the administration and governing board
of the university, but the selection process shall provide for appro-
priate participation by the faculty of the school.

Selection shall result in a full-time faculty which is competent to
provide sound instruction in the major content areas comprising
the educational program(s) offered.

General qualifications of faculty shall include interest and ability in
teaching; evidence of aptitude for productive scholarship and re-
search; understanding of the problems confronting social work and
professional education for social work; identification with their re-
spective professions as evidenced by membership in professional
associations and societies.

The core of full-time faculty members in the master’s degree pro-
gram shall hold the master’s degree in social work; post-master’s
study is desirable.

Faculty members shall have recognized competence based upon -
education and experience in their areas of teaching.

Faculty members shall bring demonstrated qualities of profgssional‘
competence, leadership, scholarship, and the capacity to formulate
and transmit ideas for advancement of learning in ways which de-
velop these potentials in students.
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A program leading to a doctoral degree requires in the total faculty
a number of members who are mature scholars and who have shown

active and continuing interest in research beyond that of their doctoral
dissertation.

FAcULTY RESPONSIBILITIES

.....................................

A school shall have a definite plan for the determination and distri-
bution of workloads including relative weights assigned to the
various components. The plan shall reflect a concern with the main-
tenance of scholarly quality in the teaching component of the total
responsibility of each faculty member. It shall recognize that defi-
nite and substantial assignments involving community responsi-

bility are essential to attainment of the objectives of a school of
social work.

Allocation and distribution of faculty workloads shall result in

focused assignments related to the interests and competencies of
individual faculty members. :

Time calculated for workloads shall show, in addition to hours for
teaching and research, time for duties associated with the general

educational and administrative operation of the school and of the
educational institution.

The nature of professional education for social work requires a rela-
tively high proportion of faculty time assigned to community responsi-
bility related to the purpose of the school, to student advising, com-
mittee responsibilities, and administrative tasks.
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FACILITIES

.....
............
.......................
------------

Physical Plant

INSTRUCTIONAL Facrivrties

A s.chool shall have adequate space and eQuipment to provide an
environment conducive to productivity of faculty and students in
the fulfillment of the objectives of the school.

Adequate facilities refer to classrooms appropriate for small discussion
groups as well as rooms for lectures, research laboratories, and con-

propriately on educational matters.

Tflﬁe instrg?tional facilities should be so located in relation to the
o ge fa.0111t1es of the school as to promote the kind of faculty-
‘ student interchange considered essential in social work education.

OrricE FACILITIES

...............
.............................

Office facilities shall include an office for each faculty inember as

well as adequate space for secretarial and clerical personnel and for
office equipment.

Ac.le.quacy of office space and equipment for faculty and school ad-
ministration is a basic requisite for carrying out the objectives of social
Work education. The nature of social work education requires ade-
quate office facilities for extensive faculty consultation with students
with community agency executives, and with field instructors. ,

...........
..............
.............
............
........

LiBrARY FAcILITIES

.............................

Library holdings for the school of social work may be housed within

the central li i i ithi
the. :{::V ;?k. ibrary of the university or separately within the school of'

The.boolf, periodical, and reference collection shall support—b
guahty,..sue, nature, and appropriate duplication of holdings—thz
%nstructlonal and research programs of the school and be assembled
in such a way as to be readily accessible for student use.

The holdings shall include the consider
. . . able body of fugiti -
rial which is essential to social work education. y of tugitive mate

.If a school off(?rs Post-master’s programs of study, the library hold-
zngs }i)f the university shall include, in addition to those necessary
or the master’s degree program, a wide range of background mate-

32

ference rooms for faculty (including field instructors) to work ap--

5000
5100

5110
5111

5112

5120
5121

5211

5212

5213

rials, a wide range of holdings suitable for research purposes, and a
strong collection in the social and behavioral sciences and the hu-

manities.

Library study space shall be adequate for the student body.

JIBRARY SERVICE .\t vvvnverenennsocessnarsnsusrsssssaanasassusas

The quality and extent of library service shall support and stimulate
the attainment of the objectives of basic professional social work
education, and of post-master’s programs if offered.

In formulating regulations for library circulation (if there is a cen-
tralized library), consideration ought to be given to the unusual situa-

tion created for social work students through their absence from the -

campus for field instruction.

ACQUISITIONS .\ vvvvevnveernnenrsessnnsassasnnnsns

An annual budget shall be provided for library accessions which is
adequate to.support the program(s) offered by the school.

A school of social work shall have an administrative plan for selec-
tion of new acquisitions.
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SELF-STUDY AND OUTCOMES

...... L T T T

Purpose of Self-Study and Evaluation of Outcomes

The purpose of self-study and evaluation of outcomes is to improve
the educational program(s) of a school. Self-appraisal addresses the
questions of (1) whether the current goals of a school are valid and
appropriate to the needs of the time; (2) how well the goals are being
‘attained; (3) what is satisfactory and should be developed; (4)
what needs improvement; and (5) what is needed to bring about
the improvement.

A school shall show evidence that it engages in systematic self-
study and evaluation of the outcomes of educational experience for
students. Systematic self-study and evaluation should involve suit-
able ways for examining the validity of the educational goals of the
school, for appraising the adequacy and effectiveness of all re-
sources, and the effectiveness of methods used in pursuing the edu-
cational goals, and for evaluating the outcomes of the program.

Self-study and evaluation so perceived can be expected to yield infor-
mation that will assist the school to identify both the satisfactory and
unsatisfactory aspects of the program. The information will enable the
school to develop and implement plans for resolving the problems
which are identified as well as to develop further those aspects of the
program that are effective and of good quality.

Studies will vary in character and scope in accordance with the needs
of the school and the stage of its development.

Improvement in the quality of the educational program of a school is
dependent upon the clarity and validity of its objectives; the quality
of its student body; the adequacy of resources and facilities; effective
organizational and administrative policies and practices; and the qual-
ity of leadership and faculty engagement in developing curriculum.
Self-study and evaluation of outcomes is expected, therefore, to take
into account the interdependence of these factors.

METHODOLOGY AND Resurts

Appropriate descriptions regarding the selection of issues, ques-
tions, or problems that are studied, the method and plan for evalu-
ation, and the staff assigned should be available for use by all
faculty of the school and other appropriate groups within the
educational institution.

REPORTING OF STUDY

..... P R R R S R N N S I I I I AT AT AT e

The findings, conclusions, and action taken by the school as a result -

of self-study and evaluation of outcomes should be made available
to faculty, to the educational institution, and to the Council and the
profession if appropriate. .
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PROCEDURES FOR ACCREDITATION OF A SCHOOL
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ActioN oF COMMISSION ON ACCREDITATION

e s r e

OFFICIAL NOTIFICATION OF ACTION

Procedure for Withdrawing Accreditation
Basis ForR WiTHDRAWAL ACTION ... .... et e,
DAtA oN WHIcH INITIATION OF WITHDRAWAL PROCEDURE ISBASED N
INITIATION OF WITHDRAWATL ACTION e,
ActioN oF COMMISSION ON ACCREDITATION . .. .. .
OFFIciAL. NOTIFICATION OF ACTION
ActIoN SUBJECT TO APPEAL ..

D I N R I R, ..

...... R . .
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Appeal Procedures
Basis or AppEaL .. ..., e
TIME OF FILING OF APPEAL ...........
APPOINTMENT OF APPEAL BOARD .. o
Powers oF APPEAL Boarp ... ... e e
JurispicTION OF APPEAL BOARD

N )

“e e s

I T T T
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e s e aan

Procedures for Receiving and Disposing of Complaints ab
Accredited Schools ’ posing plaints about

ProcEDURE REQUISITE TO FILING A COMPLAINT . .....

L R A A

Conprtions ¥or RECEIPT OF COMPLAINT . ..

DETERMINATION UPON RECEPT OF COMPLAINT .

.

‘e

D

StEPS To BE TAKEN By COMMISSION ON ACCREDITATION
ActioN or COMMISSION ON ‘ACCREDITATION

I T T
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PROCEDURES FOR ACCREDITATION OF A SCHOOL
OF SOCIAL WORK ........... Cee e e R ..

Both original and periodic evaluations of schools of social work will
be coordinated, whenever possible, with institutional evaluations
by regional accrediting associations.

~
PRE-APPLICATION CONSULTATION ... .tvvvnuvinennanssnnes T

Pre-application consultation provides an opportunity for discussion
of the objectives of professional education for social work; the
interpretation of standards of professional education; and consid-
eration of the technical aspects of establishing a school of social
work. Preliminary consultation is advisory, without obligation
either on the part of the educational institution to proceed with its
plans or the accrediting body to approve what is developed. Early
consultation may or may not be provided on the campus; however,
once a school has been established and is working toward accred-
itation, on-campus consultation is highly recommended.

Procedures in Application for Original Accreditation ............ e

KNOWLEDGE OF STANDARDS .. ......c.... RPN

A school seeking accredited status is presumed to have 2 thorough
knowledge of the standards established by the accrediting body and
a conviction that the program it submits for study is ready to be
evaluated in the light of those standards.

TIME OF APPLICATION FOR ACCREDITATION .....cvvvnrennnoannssons

A school offering a two-year graduate program of social work edu-
cation may make application for accreditation during the first term
of the second year the educational program- to be evaluated is
actually in operation.

APPLICATION FOR STUDY . ottt vtineninencnnsannansis P

The application for study is submitted by the dean or director,
accompanied by a letter of transmittal from the chief administrative
officer of the educational institution. A self-study report, prepared
in accordance with the Accrediting Questionnaire supplied by the
Council, shall accompany the application.

The application and report of the self-study should reach the
- Council’s office six weeks in advance of the date established for

the meeting of the accrediting body when the application is to be

considered.
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RorE oF CoMMISSION 0N ACCREDITATION

The Commission on Accreditation, following review and discussion
of all materials submitted by the school together with other rele-
vant information provided by the Council’s office, may authorize:

— acceptance of the application for an official on-campus evaluation
of its educational program.

—rejection of the application with recommendations for the devel-
opment needed to meet standards and achieve objectives of pro-
fessional social work education.

Evaluation Procedures

I T D I I R T R R N S

RESPONSIBILITY FOR ARRANGEMENT OF ON-CAMPUS STUDY

Arrangements regarding the time and duration of the on-campus
study and reimbursement of the costs involved are made in con-
sultation with the school,

PurrosE or ON-Campus STupy

The purpose of the on-campus study is to obtain information and
make professional judgments so the Commission on Accreditation

may have as a basis for action as clear and complete knowledge of
the school as possible.

SELECTION OF Evavrvation Team .

. D
. D N R

An evaluation team of not less than two social work educators is
s.elected from a roster developed by the Commission on Accredita-
tion and is appointed in consultation with the applicant-school with
due regard to the following considerations:

— The members of the team shall be acceptable to the applicant-
school and the team so constituted as to represent any special
combination of competence and experience that the Commission
on Accreditation may recommend. ‘

— The cha.irman of the team shall have had previous experience in
conducting an on-campus evaluation. : e ‘

— Whenever possible, at least one member of the team shall hola,
or have held, membership on the Commission on Accreditation
or the Board of Directors: of the Council. : "

FuNcTioN OoF EVALUATION TEAM

P R L TR I R R R S A S S R AP R Y

The function of the evauation team is to make anvanélysis and
e\{aluation for the use of the school; the institution, and the Com-
mission on Accreditation of the quality of the school’s program, the
effectiveness of its procedures, and the adequacy of its resources
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7240

(faculty and other) for maintaining and improving the program.
The. evaluation is made in relation to the objectives of the school
and standards established for professional education for social work.

RELATIONSHIP OF EVALUATION TEAM TO THE COUNCIL ........ e
The evaluation team is governed in the conduct of the study by
general instructions from the Council and the Commission on Ac-
creditation. ’

ReraTIONSHIP OF EvarvaTioNn TEaM 1O ScHOOL FacurLty ....... ..
As part of the evaluation process, the team shares its major findings
with the faculty of the applicant-school at the time of the on-
campus study.

FinancING oF ON-CAMpuUs Stupy ...... R e

The on-campus study is conducted at the expense of the applicant-
school which reimburses the Council for the costs involved in the
transportation and maintenance of the evaluation team and for
incidental costs in arranging the visit and preparing the team’s
report.

Disposition of Application for Accreditation ........ e .

RESPONSIBILITY FOR FINAL ACTION ....... e e .

The Commission on Accreditation carries full and final responsi-
bility for the decision on an application for accredited status.

EVALUATION OF DATA ............. e e

The Commission, in plenary session, studies the report of the evalu-
ation team, taking into account all available evidence of strength
and weakness in the organization, content, and administration of the
total prograr of a school, and arrives at a decision based on evalu-
ation of all data presented.

Whenever possible, a member of the evaluation team is asked to
supplement the written materials with an oral report to the Com-
mission.

ActioNn oF COMMISSION ON ACCREDITATION ......... e

The Commission on Accreditation may:

Award accredited status ....... ... . iintn AU e

The Commission may award accredited status (1) without recom-

- mendations or (2) with comments on the action taken and recom-
mendations for improvement. Such comments and recommenda-
tions become matters of record.
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Postpone final action ............ Y £ %123

Final action may be postponed pending further consultation with
the school regarding obstacles that stand in the way of immediate
accreditation. In the event of postponement of final action, the
Commission outlines the redsons for the action; the steps that
may be taken to remove obstacles in the way of accreditation; and
sets a tentative date for final action.

Deny accredited status ........ e e 7333

If the decision is to deny accredited status, the Commission outlines
the reasons for the action.

OFFICIAL NOTIFICATION OF ACTION .. ...vvvrnnenennnn e ..

The action taken by the Commission on Accreditation is communi-
cated by letter from the chairman of the Commission to the appro-
priate administrative officer of the institution and to the dean or
director of the applicant school.

Action Forrowine NOTIFICATION OF DECISION ........... e 7350

The Commission authorizes the Council staff to draw on pertinent
sections of the Minutes of meetings of the Commission when re-
porting to, and subsequently consulting with, the applicant-school.

The Council staff determines, in the light of the action of the 7351
Commission, which situations are best followed up by conference ‘

with officials of the educational institution and by offers of con-
sultation with the school.

EFrecTivE DATE OF ACCREDITED STATUS .......... e iereiaeeaa... 7360

The accredited status granted by action of the Commission on
Accreditation is retroactive to the beginning of the educational pro-
gram examined and approved by the Commission.

The effective retroactive date will be established by the Commis- 7361
sion on Accreditation.

Procedures for Review of Accredited Schools ............. s

All schools are subject to mandatory review following' original
accreditation and to periodic evaluation of their total programs.

ManpaTorRY REviEw FOLLOWING ACCREDITATION . ..... e ..

A review is made by the Commission on Accreditation of each
newly approved school within a period of three years following
accreditation. :

42

PURPOSE OF MANDATORY REVIEW ..........ccciviiiniainnnn Ceieen
The review is to determine whether standards are being maintained,

and the extent to which the recommendations of the Commission
on Accreditation have been carried out.

EVALUATION PROCEDURE .. ......ccvtivinninnranioeness P I

The school will submit a report showing: (1) the extent to which
the recommendations of the Commission on Accreditation have
been implemented; (2) the faculty roster and assignments; and (3)
major changes since accreditation with respect to Objectives, Pro-
gram, Organization and Administration, Facilities, and Outcomes.

The material submitted by the school will supplement rather
than duplicate that submitted at the time of application for ac-
creditation.

Data oN Wiica ManpaTory RevieEw Is Basep ......... e

In addition to the report from the school, the Commission on Ac-
creditation will have available to it such data as: Minutes of the
meetings of the Commission which record the discussion at the time
recommendations were made for the on-campus evaluation and for
approval; correspondence with the school and the educational insti-
tion at the time the school was granted accredited status; other
pertinent information available through the Council.

AcTiON OF COMMISSION ON ACCREDITATION ... vvvuvnns e

The Commission may (1) reaffirm accreditation without an on-
campus evaluation; or (2) request an on-campus evaluation if a
more detailed examination of the program appears to be essential
to a decision. . -

Actions which are open to the Commission if an on-campus
evaluation is requested are stated in Sections 7730-7732.

OFFICIAL NOTIFICATION OF ACTION . ......ovunenenennnsee SN

(See Section 7340)

Procedures in Application for Periodic Reaffirmation. of
Accredited SEALUS . . ...

The report of the school’s self-evaluation, prepared in accordance
with the Accrediting Questionnaire, should reach the Council’s
office approximately six weeks prior to the date set for the on-

campus study.

TiME SCHEDULE FOR PERIODIC EVALUATION ........ e R
An accredited school is ordinarily revisited and evaluated at ten-year
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Disposition of Applicatien for Reaffirmation of Accredited Status

Action oF COMMISSION ON ACCREDITATION . .

OrriciAL NOTIFICATION OF ACTION

Procedure for Withdrawing Accreditation . ..

interya?s. The date is established in consultation with the school
approximately two years in advance of the on-campus study.

EvaLuaTioN PROCEDURES

Evaluation procedures are those used in the original evaluation
process. (See Sections 7200—7270)

RESPONSIBILITY FOR FINAL AcTION

'.I‘he Commission on Accreditation carries full and final responsibil-
ity for the decision on an application for accredited status.

EvAvruaTioN oF Data
(See Sections 7320—7322)

The Commission on Accreditation may:

Reaffirm accredited status

e aae e

The C9mmission may (1) reaffirm accredited status; (2) reaffirm
a'ccredlted status and request a report within a specified period of
time; (3) reaffirm accredited status with a warning, a time limit for
correction of deficiencies, and a request for a suéplementary on-

campus evaluation; or (4) reaflirm accredited status with other
specified conditions.

7520

7600

7610

7620

7630

7631

Postpone action

Ac'tcilon may be postponed for a specified time pending additional
evidence based on (1) a progress report showing the corrective
action taken; (2) a supplementary on-campus evaluation; (3) both

a report and a supplementary on-campus evaluation, or (4) other

specified conditions.

(See Section 7340)

-‘n.ol-.-lccnu--qotitc-"s'o‘

Acc.reditation is one means of assisting schools of social ‘Work tok.
achieve and maintain high standards of pfofessionai social ‘Wo’rk“
education. Withdrawal of accredited status from a school of social
work shall follow only after efforts have been made to‘he‘lp’é school
meet required standards. BRIV A
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Basis FOR WITHDRAWAL ACTION o vevvravacnnrnssonenscs e

Action to withdraw accredited status shall be based upon the failure
of the school, or educational institution of which it is a part, to
adhere to the standards of accreditation as set forth in the Manual.

Data oN WHICH INITIATION OF WiTHDRAWAL PROCEDURE Is BASED ..

Initiation of proceedings for withdrawal of accreditation from a
a school of social work shall be based upon data from one or more
of the following sources: (1) findings of a periodic evaluation con-.
ducted separately from, or in conjunction with, regional accrediting
associations; (2) findings of a special evaluation which the Com-
mission has decided to conduct as the result of a complaint as de-
fined in Section 7900; (3) findings of a special evaluation initiated,
in the absence of a complaint or request, by the Commission on the
basis of substantial evidence of need for study.

INITIATION OF WITHDRAWAL AGTION &+ eoeeeevenennnsansasnarasnes

If, on the basis of findings of such an evaluation, the Commission
determines that the school’s accreditation can not be reaffirmed, a
notice to that effect, setting forth the Commission’s findings and in-
cluding the respects in which the school is failing to meet standards
and the reasons therefore, if appropriate, shall be sent to the school.

Such notice shall designate a reasonable period of time within
which the school may present to the Commission, in writing, perti-
nent information or evidence pertaining to the matter. The Com-
mission may offer the school an opportunity to appear for oral
elaboration of its written evidence.

As soon as practicable after the date designated for the presenta-
tion of written evidence, the Commission shall review all the data
relating to the matter and on the basis thereof make its findings and
conclusions which shall be promptly transmitted to the school.

If, in such findings and conclusions, the Commission determines
that the school is failing to meet standards, the Commission shall
specify the period within which corrective action shall be com-
pleted and fix a date when a report with respect thereto shall be
made to the Commission.

Consultation shall be offered to a school at each step in the process.

A school which fails to use consultation, to permit a review of its
program, to provide requested materials or reports within a reason-

able time, or otherwise fails to respond to requests from the Com-

mission, shall forfeit its rights under this Section and the Commis-
sion may proceed to action indicated in succeeding Sections 7740—

7743,
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7730

7731

7732

7733

7734
7735




AcTION OF COMMISSION ON ACCREDITATION .

Withtheﬁndings resultin 7740
, ! > g from the steps set forth i

ing sections of the Manual before it, the %ommissionnril:lh?t pli’eced-

of the following actions: Y take any
Reaffirm the accreditation of the school. 7741

Postpone action specifyi :
i : pecifying a new time period withi .
tive action must be taken by the SChooLP in which correc- 7742

Withdraw accreditation from
t the school and remove th
the school from the list of accredited schools of social W:rl?ame of T3

OrFFIciAL NOTIFICATION OF ACTION

(Seo Sectim 1040y e e R 1 /)]

AcrioN SuBjECT TO APPEAL ... ..... 77
....... 60

Withdrawal action is subi ‘
ject to appeal by the sch . )
under procedures set forth in Sections ?800—?7085%(.)1 at its option

Appeal Procedures

- ur ' ........ P £ 0|
e decisions of the Commission on Accreditation to grant
grant, accredited status of ® ehools are

us of programs of professional schools are

final but a ; >
proceduresfe subject to appeal in accordance with the following

Basis oF APPEAL .......... '
........ R /<3 (1)

ﬁgﬂpea.lbfnay'be baseld. on the grounds that (1) the‘Commis.si‘on
o darl' 1.trar11y, capriciously, or unfairly applied the standards in
ecision about the individual school or (2) the evidence on

which the decision w
as . )
plete. , based was materially inaccurate or incom-

TiME oF FILING OF APPEAL . . . .. 7
..... 820

¥ A school that believes it has been unfairly treated may request an

appeal within thirty da ivi
hir ys after receiving notice of th isi
the Commission on Accreditation. & e Aecision of

APPOINTMENT OF AppEAI. BoARD

i e ee. 7830
In case of appeal, the Board i
: , of Directors will appoint
board of niot fewer than three qualified persons'.‘ ppofnt an eppeal
Powers oF AppEAL Boarp . .. .. A 7
e 840

g)le appe?al board has the power (1) to affirm the decision of the
mmission on Accreditation; (2) to return the case to the Com-
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mission on Accreditation for further consideration if it finds that-
the evidence is materially inaccurate or incomplete; or (3) to over-
rule the decision of the Commission on Accreditation.

JURISDICTION OF APPEAL BOARD ........ e RPN 7850
The appeal board shall have no jurisdiction over the reasonableness
of the standards.

Procedures for Receiving and Disposing of Complaints about
Accredited Schools . ... ... ... R

Complaint procedures are established to protect the maintenance,of
educational standards by accredited schools. Complaints may be
received by the Commission from a professionally responsible per-
son, group, of organization defined as (1) the dean or director of
a school of social work; (2) a faculty member of a school of social
work; (3) a chapter of CASW or NASW; (4) a community welfare
council; (5) a national social work organization or one of its local
affiliates; (6) an alumni association of a school of social work; (7)
any person, group, or organization which in the opinion of the Com-
mission falls in this class of persons, groups, or organizations.

7900

7910

PRrROCEDURE REQUISITE 0o FiLing A COMPLAINT ... ... f s PP
A complainant as defined above may seek informal consultation
with the chairman or secretary of the Commission or other appro-
priate Council staff to discuss a potential complaint and possible
means of resolving the problem without recourse to an official com-
plaint. Responsibility for a formal complaint to the Commission
remains with the complainant.

7920

ConDITIONS FOR RECEIPT OF COMPLAINT . .....ovvvrennnnnnnnrees .
The Commission will receive and consider complaints about accred-
ited schools under the following conditions: ~

The éomplaint shall come from a professionally responsible person, 7921
group, or organization as defined in Section 7900.

The complaint shall present a question regarding the standards of 7922
the school and be based upon direct and responsible information,
defined to mean (1) that the information is relevant to the nature

of the complaint; (2) that the information is of the kind usually
considered pertinent to an examination of a school’s educational
standards; (3) that, in the opinion of the Commission, it bears upon

an important aspect of education standards; (4) that the informa-

tion is factual and reasonably well documented.

The complaint shall show evidence that sustained efforts to re- 7923
solve the problem have been made through appropriate university

or local professional resources. :
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The complaint shall include information about other action initi-
ated in relation to th(_a problem.

The complaint shall be presented in writing and the complainant
shall send to the school concerned a copy of the complaint as pre-
sented to the Commission, :

A complaint will not be received from a student of the school
concerned, Situations involving a given student of a given univer-
sity or school are considered outside the jurisdiction of the Com-
mission and should be settled ‘within the university concerned.

DETERMINATION UPON RECEIPT OF COMPLAINT

The Commission ‘will consider the complaint and make the follow-
ing determinations:’

That the conditions set forth under Sections 7920-7926 above have
been met.

That the complaint falls within the jurisdiction of the Commission.

That recent study, observation, or experience between the Com-
mission or the staff of the Council and the school concerned do
not contra-indicate the questions contained in the complaint.

StEPS TO BE TAKEN BY CoMMISSION ON ACCREDITATION .. ...

If the complaint does not qualify for acceptance by the Commission
under the determinations listed above in Sections 7930—7933, the
Commission shall evaluate the qualifying and disqualifying factors
and obtain further information if it is deemed that clarification or
additional information would qualify the complaint.

If the complaint is not accepted, the Commission shall so notify the

complainant and the school concerned, giving reasons for the
action, '

If the complaint qualifies for consideration and action by the Com-
mission, the Commission will accept the complaint for investigation
and will notify the complainant and the school concerned that the
complaint will be investigated.

The Commission will decide what particular method of stﬁdy and

investigation is appropriate for a complaint which has been ac-
cepted.

ActioN oF COMMISSION ON ACGREDITATION . ...

I T

After a decision to investigate a complaint, the Commission shall

give general supervision to the investigation, delineating its focus
and scope.
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7925

7926

7930

7931

7933

7940
7941

7942,

7943

7944

7950

With the findings of an investigation before it, the Commission

‘may take any of the following actions:

Postpbne a final action on the complaint'if the{'e .is evlllden.fc:e ?::rtl%
the school has made reasonable progress in rect_lfymg t ehs1 ua on
that warranted the complaint. If postponement is made, t fe ma er
must come before the Commission again within one year from ’

time of postponement.

i i he findings the Commission
Notify the school that on the basis of t
he?s dztermined that the school is failing to meet stan.dards and thzt
the procedure for withdrawal of accredited status will be followed.

(See Sections 7700-7743)

Dismiss the complaint and clear the school.

7951

7952

7953




APPENDIX |

APPENDIX I ,

OFFICIAL STATEMENT OF CURRICULUM POLICY
FOR THE MASTER'S DEGREE PROGRAM
IN GRADUATE PROFESSIONAL SCHOOLS OF SOCIAL WORK

Introduction

This document sets forth the official curriculum policy for the professional
schools of social work in the United States and Canada that are accredited by
the Commission on Accreditation of the Council on Social Work Education. The
statement governs graduate programs of two years in duration (or the equivalent,
as established by the Commission on Accreditation) leading to the master’s de-
gree, but does not state curriculum policy for post-master’s education in social f
work or for undergraduate education relevant to social welfare and social work.!

Curriculum policy is developed by a standing Curriculum Committee of the
Council, reviewed by the constituency, formally adopted by the Board of Direc-
tors, and used by the Commission on Accreditation as a basis for the formulation
of accrediting standards. Changes in the official statement of curriculum policy
are initiated in response to educational experiments and innovations, continuing
curriculum study by the schools and the Council on Social Work Education, and
developments and research within university education and professional social
work practice.

While the master’s curriculum is developed within the guiding framework of
the policies set forth in this statement and the standards formulated by the Com-
mission on Accreditation, each school retains full responsibility for the specific
organization and arrangement of classroom courses and field instruction. Each
school is also expected to establish procedures for self-study and continuing
evaluation of the effectiveness of its educational program.

Educational Goals

Social work as a profession is concerned with the restoration, maintenance, and
enhancement of social functioning. It contributes, with other professions and dis-
ciplines, to the prevention, treatment, and control of problems in social function-
ing of individuals, groups, and communities. Social work operates primarily within
the social welfare field, but has its own identity deriving from knowledge, values,

1 Undergraduate content which would make a contribution to the preparation of students
for later graduate professional study in social work is outlined in a separate document, Social
Welfare Content in Undergraduate Education. This guide, prepared by the Curriculum: Com-
mittee with the assistance of a subcommittee on Undergraduate Education, was.approved by
the Board of Directors on October 14, 1961. It may be obtained from the Council on Social
Work Education. The relationship of curriculum policy in master’s education to that in post-
master’s programs is under consideration. :
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and techniques applied in professional practice. The social work curriculum rests
upon a comprehensive view of the profession and its practice. The goals of social
work education are achieved when the student:

Incorporates the knowledge and values basic to social work as a professional
discipline.

Understands the central concepts, principles, and techniques applied in social
work practice and their significant variations by method and by field of prac-
tice.

Manifests compassionate respect for individuals, and appreciates man’s
capacity for growth and change.

Attains a level of competence necessary for responsible entry into profes-
sional practice and sufficient to serve as a basis for a creative and produc-
tive professional career.

Develops the discipline and self-awareness of the professional social worker,
and accepts responsibility for the continued development of his own com-
petence.

Recognizes the significance of scientific inquiry in advancing professional
knowledge and improving standards of practice.

Accepts an obligation to contribute responsibly to the achievement of social
welfare objectives that express the goals of a democratic society and to the
development of the profession that it may increasingly serve society in the
prevention and treatment of social problems and the enhancement of social
well-being.

Perceives and is able to interpret social work as a profession dedicated to the
promotion of individual and social welfare in his own and other societies.

The Social Work Curriculum

A variety of content drawn from other professions and scientific disciplines, as
well as from the knowledge and experience of social work, is selected and orga-
nized for professional use in education for social work. The curriculum is devel-
oped as a unified whole, with three major components: Social Welfare Policy and
Services, Human Behavior and the Social Environment, and Methods of Social
Work Practice. These categories describe the specified broad areas of content to
be covered in class and field instruction, but do not necessarily delineate curricu-
lum structure. The objectives and subject matter of each of the areas of content

are described herein.

Sociar. WELFARE POLICY AND SERVICES
This area of content is designed to help the student:

Understand the characteristics, structures, functions, and obligations of social
work as a socially sanctioned profession and the responsibilities and pro-
fessional contributions of social workers in the agencies, programs, and fields
in which they practice.

Understand and accept the responsibility of the profession to promote social

54

welfare objectives, services, and facilities consonant with the basic values of
the profession and the goals of democracy.

Develop a historical, philosophical, and comparative perspective on social
welfare systems in his own and other societies and a capacity for critical
appraisal of current social welfare programs.

Understand the processes of social change, and develop motivation and
capacity to become a participant in the assessment of unmet needs, in the
identification and prevention of social problems, in the improvement of social
welfare services, and in the resolution of issues in social policy.

The content included in this area of the curriculum should enable the student to

identify, analyze, and appraise:

The problems and conditions in social institutions and society which require
the intervention of social work.

The programs and agencies characteristically involved in the prevention,
treatment, and control of problems of the individual and society.

The movements and forces that have given expression and form to social
welfare goals, nationally and internationally, with attention to contributions
from the profession and leaders in political and social reform.

The social policies that condition the authorization, financing, and program-
ming of social welfare services.

The responsibility of the social work profession and the way in which social
workers may participate in the prevention of social problems and formula-
tion of policy directed toward positive social change.

HuMmanN BEHAVIOR AND THE SoOCIAL ENVIRONMENT

This area of content is designed to help the student:

Understand the essential wholeness of the human being and recognize the
interaction of physical, intellectual, emotional, spiritual, and social influences
and attributes.

Understand the influence of social structures (e:g., families, groups, organi-
zations, communities, and societies) and social processes on the behavior of
individuals and on groups and communities. '

Develop a basis for objective assessment of those whom the social worker
serves through knowledge and understanding of:

The individual’s capacity for effective social functioning.

The dynamics of group$ of varied composition and in varied settings,
and the significance of the group. for its members.

The forces in the community that bear on human welfare and on rela-
tionships between ethnic, religious, and other groups in the community.

The content included in this area of the curriculum should enable the student

to recognize, understand, and appraise:

The processes of growth and personality development of the individual
within the social contexts of the family, group relationships, occupational
settings, and community structures.
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Human behavior in the light of personal and cultural norms and values and
varying conceptions of effective social functioning and well-being.

Behavior of the individual under stress, with attention to maturation, growth,
development, and environmental influences and of his use of adaptations
and defenses.

Sources and manifestations of deviant behavior and social pathology.
Disease and disability as they affect social functioning.

The varied and changing nature of the key roles which individuals carry,
and the positive or negative influences of these roles on the behavior of the
individual in his interpersonal, group, and organizational relationships.
The nature and changing character of social and cultural structures, with
attention to the interaction between the individual and his social environ-
ment, and the reciprocal effects of the interaction. ’

MEeTHODS OF SOoCIAL WORK PRACTICE

This area of the curriculum is designed to help the student learn and apply the
basic concepts and principles of social work practice in accordance with the values
and ethics of the profession. The educational objectives in this area are of several
orders. Some are general objectives that transcend particular methods and apply
to all professional practice; others are directed to methods of direct service, i.e.,
casework, group work, and community organization; and several are directed to
the enabling methods of research and administration.

In order that the student may attain a level of competence necessary for re-
sponsible entry into professional practice and sufficient to serve as a basis for
continuing professional development, concentrations are offered. A concentration
is defined as a focus within the curriculum involving intensive study of a particu-
lar method of social work in courses and field instruction organized sequentially
through the master’s program. The methods in which concentrations occur are
casework, group work, and community organization.”

In this statement, the general objectives of instruction in social work practice
are first considered, then those related to the concentration, and, finally, those
related to instruction in administration and research. The objectives in this area
of the curriculum call upon knowledge derived from the two preceding curricu-
lum areas, as well as distinctive knowledge of concepts, principles, and techniques
of practice. The objectives are also directed to a considerable degree to the devel-
opment of skill and professional self-discipline. Hence, only general educational
objectives are stated, without the specification of particular sub-areas of content
applicable to each of the various methods. \ ;

The general objectives for instruction in social work practice are designed to
- help the student: : :

Understand the relation of knowledge, value, and method in the appraisal of
problems or situations for social work intervention and in the provision of
professional service. '

2 ?rovision may be made, by schools with adequate resources, for a concentration in adminis-
tration or research for specially selected students. ’
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Develop the self-awareness requisite to disciplined performance as a social
worker,

Recognize and appreciate the similarities and differences in the helping roles
and problem-solving processes associated with service to individuals, groups,
and communities. ,

Understand the responsibility and role of the social worker in contributing
from professional knowledge to the prevention of social problems and to the
improvement of social welfare programs, policies, and services.

The objectives of a concentration of classroom and field instruction in case-
work, group work, or community organization are designed to help the student:

Learn an orderly and systematic approach to the helping and problem-
solving tasks of professional practice.

Use in disciplined relationships the knowledge, values, self-awareness, and
skills developed through the total basic curriculum.

Deepen knowledge and understanding of the clientele, the constellation of
tasks or problems, and the types and characteristics of agencies and programs
associated with service to individuals, groups, or communities.

Develop professional judgment and skill in working with recipients of social
work services in delineation of goals and effective movement towards goal-
directed change.

Assess and use agency and community resources, and learn how to evaluate
the opportunities they offer for achievement of goal—directed change.
Apply principles of collaborative activity in participation with other profes-
sional and non-professional staff or volunteers in the provision of services.
Assess the effectiveness of his own prOfessional performance in helping or
problem—solving activities in order to establish a basis for continued, self-
directed professional development..

The objectives for instruction in administration are designed to help the student:

Understand and accept the concept of accountability of the social worker as
a professional practitioner, agency employee, and agency representative.
Become familiar with administrative organization and method, particularly
in relation to the functions of policy formation, decision-making, program-
planning, supervision, and consultation. :

Understand administrative process as it relates to social work’ purposes and
values, and become familiar with administrative principles that make possible
the effective provision of social welfare services.

The objectives for instruction in research are designed to help the student:

Understand the nature and function of social work research and its relation-
ship to the advancement of professional knowledge and improvement of pro-

fessional practice.
Understand the relationship of research to the helping and problem-solving
tasks of social work, and strengthen habits of disciplined thought and

performance.
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Become familiar with the application of principles of scientific inquiry to
social work practice and to the prevention, treatment, and control of
social problems.

Develop capacity to undertake or participate in studies and research, and
to evaluate and use the results of research in social work practice.

Learning Experiences

Curriculum objectives define what the student is expected to learn. Learning
experiences, such as those provided through classroom courses, field instruction,
laboratory exercises, tutorial conferences, and research projects offer the student
the means to achieve the goals of social work education. Responsibility to
select and order specific learning experiences rests with the individual school
of social work, provided that the organization of the curriculum is consistent
with principles of continuity, sequence, and integration, as here described:

The principle of continuity assures a recurrent emphasis throughout the
curriculum on those major elements of knowledge, value, and skill basic
to social work as a professional discipline.

The principle of sequence provides that each new learning experience be so
ordered that previous learning is deepened and reinforced.

The principle of integration should make manifest the unity of the total
curriculum, with courses, sequences of courses, and field instruction de-
veloped and interrelated within a school’s frame of reference for its
curriculum as a whole.

The learning experiences provided through field instruction are essential to
the achievement of the objectives of the social work curriculum. Purposeful
helping or problem-solving activities with the recipients of social work services
enable the student to experience the discipline of professional relationships;
to gain new knowledge and understanding in all content areas of the curriculum;
to learn to apply and test social work principles, values, and techniques; and
to develop the self-awareness necessary for professional performance as a
social worker.

The learning to be experienced in the field should be governed, as in the
classroom, by clearly stated educational objectives. In determining the variety
and range of learning experiences and the time to be allotted to field instruction,
each school of social work should make adequate provision for diversity and
breadth as well as depth of learning in social work practice. The attainment of
a level of competence necessary for responsible entry into professional practice
requires that the student assume the responsibilities of educationally guided
professional service to people in both years of the master’s program.

Conclusion

Professional competence in social work derives from knowledge, values, and
skill learned in the basic curriculum; it is fostered through successful experience
in practice and continuing professional development. This statement of policy
and principles provides the foundation upon which each school of social work
builds its own educational program. The breadth and complexity of curriculum
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plans and patterns, as developed within established curriculum policy, should
Pe related to the educational resources and opportunities available to each pro-
fessional school and to the educational philosophy and specific objectives
formulated by its administration and faculty. Continuing appraisal of the ef-
fectiveness of educational process and programs within schools of social work
and of practice within the profession as a whole will contribute to further pro-
gress in the development of curriculum policy and to the constant improvement
of social work education.

This statement of official curriculum policy for the master’s degree program
of graduate professional schools of social work, adopted by the Board of
Directors of the Council on Social Work Education on October 19, 1962,
supersedes all previous statements of curriculum policy.

#61-91-15R4
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APPENDIX 1l

"APPENDIX II

CRITERIA FOR AGENCIES SELECTED FOR FIELD INSTRUCTION

Each school of social work establishes its own criteria for agencies to be used
for field instruction, in accordance with the standards set forth in the Manual
of Accrediting Standards (Sections 3630-3635). The following statement has
been developed as an elaboration of the standards:

1. The agencys philosophy of service should be compatible with the
: values and ethics of the social work profession.
2. There should be clarity in the agency about its program and methods. 1
3. The agency should qualify for membership in standard-setting bodies,
o ' national and local, appropriate to its field of service.
4. The agency should have a clearly defined and active role in the com-
munity and should participate in local and regional planning in its field
il } ; of service.
). 5. The administrator and staff should have respect for professional educa-
, tion and an acceptance of the objectives and the educational focus of
o o the program of field instruction. They should be willing to undertake,
individually and collectively, the responsibilities of a teaching agency
including the provision of appropriate supports to enable field instructors
to maintain an educational focus in field learning and teaching.
1 6. The staff should be large enough and should be so deployed that the
' basic program of the agency is maintained and developed without re-
liance on students.

7. The social service department of an institution such as a hospital, court,
school, etc., should be an integral part of the program of the institution
both in philosophy and structural organization of service.

8. The volume and flow of the program should be such as to offer students

- a fairly wide range of learning opportunities commensurate with the
school’s objectives for field instruction.

9. The agency should accept the guiding principle that any agency selected f
for field instruction should provide educationally sound field instruction “

iF I placements for both first- and second-year students.

f 10. The agency should be prepared to accept the guiding principle that
i - placement of not less than two social work students is highly desirable
| . ' from the educational point of view.

11. The agency should make available suitable desk space, telephones, dic-
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tating facilities, supplies, transportati - i orvi inte
g, faelngen PP P on costs, clerical service, and inter-
The availability of a qualified field instructor i i

. r is essential. Qualified field
instructors may be chosen from the staff of th

ployed by the school. © ngemey or may bo em
. A field instrl.lctor is considered available when his assignments are ad-
justed to permit adequate time for field instruction and appropriate par-

ticipation in curriculum development. Assessment of his qualifications:

;ake.s into account his professional education, commitment to the pro-
ession, competence in practice, and interest and competence in teaching

APPENDIX Il

APPENDIX III

SUGGESTED GUIDE FOR USE
IN ESTABLISHING A BRANCH PROGRAM!

Introduction

This guide elaborates the standards ( Manual, Sections 3500-3502) which gov-
ern a branch program and addresses a variety of questions which arise when
a university and community consider an expansion of this nature. Interest in es-
tablishing branch programs may originate in local professional groups, welfare
councils, citizens committees, accredited professional schools of social work
within universities, or various combinations of these groups. A summary of
characteristics, assets, and problems with respect to branch programs to which
a university and community should give consideration follows.

1. Definition

A branch program is defined as a program of study covering at least one full
year of the social work curricalum (class and field) offered by a school of social
work to full-time students in another location, preferably on a campus. Such a.
program is operated under the parent administration with respect to budget,
faculty, curriculum, standards, policies and procedures, and requires resident

faculty.

II. Essential Characteristics

A. LocaTtioN oF A BRANCH PROGRAM

Locating a branch program on the campus of an educational institution will
facilitate the provision of those educational resources that are essential to the
program’s operation and to the maintenance of a program of study of high
quality. Such educational resources include library resources ~and facilities,
classrooms, health services, student housing, and appropriate office headquarters.

B. Distance FrRoM Mamn CAMPUS ,

A branch program should be within easy commuting distance from the main
headquarters of the school. “Easy” refers to distance in the sense of time and
the availability of adequate means of transportation.

jon received from schools of social work in the
University of Illinois, University of Tennessee, and University of Wisconsin; materials in the
Council files previously collected from other schools of social work which formerly operated
branch programs; and draft documents prepared in 1951 by the AASSW. -

1This statement was developed from informat:
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C. CoMmuniTy RESOURCES

sc}ﬁ) O(;;)n(;rfnuni?yl should be selected that is not already fully served by other
sooels of socull work. An adequate pool of agencies which meet the criteria
gencies selected for field instruction (see Manual, Sections 3330-3335 and

Appendix II) shall b il .
of high Quality.\ ¢ available to support a professional program of education

~D. ErrecTivE DEMAND FOR THE PROGRAM

Experi ini
b Is)t i}e;:iz issuggesti. t%lat ahrmmmum enrollment of approximately 20-25 full
essential to t isi iti 1
learming | e provision of sound opportunities for professional
The . . . Y
o facccilglt;m;lsn%havallabﬁﬁy o;: a pool of full-time students is dependent upon
e number of established positions i ies i
munity for which the master’ i b e the com-
! s degree in social work is a i i
o ' d ualification and th
relc;:lilo anf ec}(l)noprl}c. characteristics of the community and qstate or province irel3
o 00(1)1 Se(z t 'fh.lnltlatl.()n and expansion of social services. A commumity of
Wh{ch ,no ch}s:) Ollr; fa fal}’l{ Weli populated surrounding area of 150-250 miles in
social work is located can be expected i
¢ to provide an ade-
quate pool of full-time students if s P xists
twork of social i i
quat . ! a ne ial services already exists.
mmunity which has several colleges or universities with a substag’dal en-

rollment of under
' graduate students will be a i i
of institutions for higher education. petter seloction than one devoid

E. Sta
NDARDS, POLICIES, AND PROCEDURES GOVERNING THE PROGRAM

Sta
I, ni;:]dsu SareS tth(fi same fmi a branch program as for the program on the
e ar_;d. > an .ards, policies, and procedures refer to such matters as:
ango of o admission of stu.dents; recruitment and qualiﬁcatiohs of facult
r OHSibﬂ.tm}:)etence o.f full-time faculty in relation to the program oﬁeret}i’T
‘graI;n e ; (i’ or financial stability and adequate budgetary support of the pro:
et 1 th,e r:llgl }(i rfuli—hmg tohpart-time students; the school’s regulation with
. ot credit hours that may be tak i i

curriculum content and organizati 4 ) erimtion af

nization (both class and field); i ,
dont ontononont g and field); evaluation of stu-

s ary resources, facilities and services
o ' e , , classro
adIr{nlnlstratlve office facilities, student housing, etc o, faoulty and
curr?ig;)lﬁ:b;htyb fo}z administration of the field instruction component of the
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CULTY ASSIGNMENTS AND THE INTEGRATION OF Two FACULTY Groups

N S;;e;r;c:ar(ils- t}}llat apply to faculty assignment in a branch program are the same
4540_454;&; 1CT " appl}.f to t'he' program on the main campus (see Manual, Sections
- The resident director of the branch program is expected to possess

64

qualifications that are relatively similar to those required for the executive
officer of the school.

Administrative arrangements should equitably cover all faculty in both
programs. These arrangements refer to budgetary provision for travel and alloca-
tion of time in the workloads of faculty for certain joint faculty committees, for
regularly scheduled joint faculty meetings, and perhaps for a week-long period
of work together on curriculum on an annual basis. Arrangements should include
a plan to provide professional stimulation and opportunities for self-develop-
ment of the faculty in a branch program on an equal basis with opportunities
provided on the main campus.

IIL Principal Assets of a Branch Program
The principal assets of a branch program include the following:

— A school may, with sufficient additional faculty, expand its enrollmént
through the use of additional agency resources for field instruction.

— A school has greater flexibility in admitting some students who cannot
enroll for both years on the main campus because of family responsibilties.

— The presence of an educational program in a community is believed to
stimulate recruitment to the profession and to have a positive influence on
standards of practice.

— The understanding of board members and civic groups of the professional
character and function of social work may be enhanced through the opportunity
for direct contact with social work educators.

IV. Principal Problems of a Branch Program

The principal problems which have been identified in relation to a branch pro-
gram include the following: ‘

— The operation of a branch program on either a one- or two-year basis is
expensive. - Duplication of space, library resources, and facilities and services,
and added travel costs and optimal use of faculty are some items which should be
considered by a university in deciding whether to establish a branch program.

— A one-year branch program requires students who complete the two-year
curriculum to relocate on the main campus for one year or for a portion thereof
if block field placements are used.

— The students in a one-year branch program may have difficulty in develop-
ing a strong identification with social work education as graduate professional
education and with the concept of the societal responsibility of a profession.

Observations of the Commission on Accreditation: Neither a one- or two-year
branch program can be considered as a solution in perpetuity to the question of
making professional education more readily available. The branch program may
effect an uneasy balance with the original program. If it is a dynamic operation,
it may be expected to split off and become a separate school.




APPENDIX IV

APPENDIX 1V

CONSIDERATIONS FOR THE ESTABLISHMENT OF
WORK-STUDY PROGRAMS!

Introduction

Interest in establishing a work-study program may originate in chapters of
CASW or NASW or in other local professional groups, welfare councils, citizen
committees, local or national agencies, professional schools of social work
within universities or various combinations of these groups. Suggestions con-
tained in this document for the establishment of a work-study program should
be useful both to the university and the community in developing educationally
sound plans and in providing a framework for evaluating the assets and prob-
lems to be considered.

The Council on Social Work Education reaffirms its belief that regular full-
time enrollment in the two-year program offers a preferable educational ex-
perience for students. Professional social work education makes heavy educa-
tional demands. The Council recommends that students be encouraged to ex-
plore fully those plans for financial assistance that will enable them to enroll
for study as regular full-time students before considering work-study arrange-

ments.

I. Definition

Work-study is a term used to describe cither of two types of educational ar-
rangement: One type is a program of full-time class and field instruction plus
a maximum amount of paid agency employment in addition to field instruction;
a second type is an arrangement by which one year of the two-year program
of study is offered on an organized part-time basis extending over a period of
two or more years. During this time the student continues in his agency em-
ployment for a prescribed amount of time each week. Each type of arrange-
ment involves a plan agreed upon by a school of social work, a social agency,
and a student. The financial provision made by the agency is a matter between
the student and the agency.

One year of the two-year program of study leading to the master’s degree in
social work shall be taken on a full-time basis (see Manual, Sections 3611-3615).
Within this frame of reference, a student may complete the program for the
master’s degree under either type of work-study arrangement.

s of social work that

Of the 46 responding
ed part-time

1 This document was developed from information obtained from school
responded to an inquiry about their experiences with work-study programs.
schools, 32 have or have had either a full-time work-study program or an organiz

work-study program, or both.
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IL. Standards, Policies, and Procedures That Govern Work-Study Programs

— A school wishing to develop a work-study program will adopt a basic
plan for one or for each of the two types if both are to be initiated. The basic
plan adopted will apply to all interested agencies. The responsibilities and com-
mitments of both school and agency should be clearly defined, have executive
approval of both school and agency, and be formalized in writing prior to the
initiation of the work-study plan. The plan should be evaluated periodically by
school and agency at the administrative as well as the operational level.

— A school shall announce and describe its work-study program through the
usual channels.

— A work-study program will be developed in such a way that educational
objectives are safeguarded.

— The final decision for admission of applicants rests with the school of
social work. Students enrolled in a work-study program shall have been accepted
through the regular admissions procedure of the school.

— The educational requirements for all students apply equally to students in
work-study programs. There may be no diminution of the school’s established
requirements in class and field instruction for students enrolled in work-study
programs. Credit may not be given for work experience. The same standards of
educational achievement apply to all students as to students enrolled in a work-
study program.

— The school has full responsibility for the development of the work-study
educational program in accordance with the class and field instruction pre-
scribed for all students. This includes selection of agencies for field instruction
and decisions regarding student field placement. Field instruction will be educa:
tionally focused rather than agency service-centered. Agencies involved in
work-study plan shall meet the criteria for agencies selected for field instruction
(see Manual, Sections 3630-3635 and Appendix IT). The field instruction com-
ponent of the curriculum in a work-study program shall be administered in
accordance with the pattern established by the school for all students as one
means of insuring uniformly equal opportunity.

— The same standards apply to the selection of additional faculty who are
assigned responsibility for various aspects of work-study programs, including
field instruction, as prevail for all faculty in the school. If the appointment
schedule for additional faculty is different (example: summer work) from that for
other faculty, an administrative arrangement for making the additional faculty
an integral part of the total faculty is essential.

— A work-study program conducted away from the main campus shall be
governed by standards which govern the regular program, as desctibed, and in-
clude standards with respect to library resources, facilities and services, class-
rooms, faculty, administrative office facilities, and so on. A work-study program
conducted away from the main campus will have certain characteristics of a
branch program. :

III. Benefits and Problems Associated with Work-Study Programs
Certain benefits and problems associated with each type of program have
been identified by schools and agencies as a result of their experience.
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A. FuLr-TmmMe Work-Stupy PROGRAM

1. Principal Benefits Associated with the Full-Time Work-Study Program

a. Students: The program makes social work education available to persons
with heavy financial responsibilties who can not otherwise enroll for full-time
study in a school of social work.

b. Agency: The program may have a positive influence on standards of
agency practice. The presence of students in an agency may provide profes-
sional stimulation to the total staff. Opportunity may be increased for the im-
portant “middle administrative group” to obtain professional preparation.

¢. School: The program brings some promising, tested persons into social
work education. The close working relationship between a school and agencies
may strengthen the bond between education and practice. A large number of
students enrolled in work-study programs have come from the public welfare
and other public agencies. This addition to the student body has resulted in
increased appreciation on the part of all students for public programs, enrich-
ment of class discussions, and enrichment of curriculum content.

2. Principal Problems Associated with the Full-Time Work-Study Program

a. Students: A student may find difficulty in setting aside a sufficient amount
of time for study, class preparation, and library work.

The dual role of student and employee may make conflicting demands on
the student which create difficulty for him in differentiating his respective re-
sponsibilities. The dual role may, in particular, affect the students ability to
relate productively to both field instructor and agency supervisor whose func-
tions and foci differ so markedly. \

b. Agency: An agency is subject to heavy demands for service. These de-
mands may result in a tendency to let the student’s responsibilities as an em-
ployee encroach upon the time allotted for his educational program.

An agency may be confronted with the need to employ substitute staff for
employees enrolled in full-time work-study programs.

c. School: The program may require additional time for administration of
field instruction and hence may require additional faculty for field instruction.
In some instances the school may be called upon to provide field instructors for
units of students.

B. Omcanizep ParT-TimMeE Work-Stupy ProcraM (for one of the two years
required for the master’s degree).
1. Principal Benefits Associated with the Organized Part-Time Work-Study
Program : ,

a. Students: The program makes social work education available to per-
sons who because of heavy financial responsibilities could not otherwise enroll
for study in a school of social work.

b. Agency: The program may have a positive influence on standards of
agency practice and may encourage other employees to consider the possibility
of obtaining professional education.

c. School: The program may strengthen school-agency cooperation.
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2. Principal Problems Associated with the Organized Part-Time Work-Study
Program :

a. Students: A student may experience difficulty in setting aside an ade-
quate amount of time for study, class preparation, and library work. He may
experience difficulty in differentiating between his role as student and.his role
of employee as well as difficulty in meeting the responsibilties required of a stu-
dent in field instruction, on the one hand, and of an employee of an agency
on the other hand, Identification with the profession and development of the
professional use of self may be achieved more slowly since there is less oppor-
tunity for the total involvement in learning which appears desirable for the de-
velopment of professional attitudes and skills, A student may have (depending
upon the pattern of field instruction used) the added learning demand of con-
currently relating productively to a field instructor and, as an agency employee,
to a supervisor.

b. Agency: An agency frequently operates under conditions of heavy pres-
sures in work loads. This may lead to a tendency to allow employee responsi-
bilities to encroach upon the time allotted to a student’s educational program.
Agency personnel at all levels should have a clear understanding of the student
role and the educational program and an acceptance of the need for selectivity
in assignments to students.

Administrative personnel should be prepared to interpret to all staff at fre-
quent intervals the philosophy and goals of the agency in its decision to enter
upon a work-study program.

An agency may be confronted with the need to employ substitute staff to
cover the work load of employees who are enrolled in organized part-time work-
study programs. '

c. School: The plan may require the employment of additional faculty for
summer class or field instruction. Student and agency situations may develop
which will require more individual consultation with both students and field
instructors.

The experience of schools with this type of work-study program reveals no
conclusive evidence about its educational soundness. Some schools believe the
student learning outcome is equal to that of regular students; other schools view
this type of educational experience as a compromise. The pattern of class and
field instruction, the climate and stage of development of the agencies involved,
and the availability of qualified field instructors appear to be factors which re-
quire further study.

IV. Some Issues Requiring Further Study

A. MzANs For MINIMIZING POTENTIAL DIFFICULTIES IN STUDENT AND EMPLOYEE
Rores
There are differing points of view about means for minimizing potential diffi-
culties for the student in his student and employee roles. Some schools suggested:
(1) that the hours of employment (in addition to field instruction) might be
considered as an extension of field instruction; (2) that the nature of the em-
ployee assignment should be jointly agreed upon by the school and agency;
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(3) that the employee assignment should be appropriate to the student’s stage
of learning; (4) that the field instructor should serve also as the supervisor for
the employee assignment.

The experience of other schools led to opposite views, ie., that the work-study
student should not have as his field instructor the same person who is his
supervisor in his agency employee assignment, and that field instruction and
work assignments should be separate. These schools believe that a person carry-
ing the dual role of field instructor and supervisor in the agency would need to
have had extensive experience in both roles and have shown evidence of clarity
with respect to each.

B. ComprerioN oF Ari Fierp INstrRucTION IN ONE AGENCY (his own if the
student is an employee in the agency)

No conclusive evidence was revealed as to whether there is a significant dif-
ference in learning outcome between students who complete all field instruction
in their employing agencies and those who have at least one field placement in
another agency. Many schools of social work subscribe to the philosophy that a
change in agency is desirable for at least one of the two field instruction place-
ments. The opposite point of view was also expressed, however, i.e., that all of a
student’s field instruction can be completed in one agency with equally good
outcome.

There was a measure of agreement on criteria for a student completing all
field instruction in one agency. These criteria are: (1) The agency should be
large enough, and the agency practice should be sufficiently well-developed, that
suitable educational opportunities are available to assist the student in achieving
both first- and second-year learning objectives. (2) Learning opportunities
should be available in sufficient breadth and depth to insure quality of ex-
perience equal to that provided for all students of the given school. (3) A suffi-
cient number of qualified field instructors should be available in, or to, the
agency to enable a student to have a different field instructor in each of the two
years if such a change is considered desirable by the given school.

C. TaE NATURE OF FINANCIAL BENEFITS TO STUDENTS

A number of schools believe that enrollment in the school on a full-time
basis as a regular student for the two-year period necessary to complete the
master’s degree program is, in the long view, financially more economical than
enrollment in a part-time work-study program. At the same time, it was
recognized that, aside from the question of financial benefit, there may be cir-
cumstances which, for some students, make a part-time work-study program a
more convenient means of completing one of the two years of study required for
the master’s degree. '

Schools report differing experiences of students with respect to financial
benefits in relation to work-study programs. One school reported that promotion
to more responsible positions, salary increases, and so on, are granted upon com-
pletion of the first year of the two-year curriculum leading to the master’s de-
gree; other schools report that delay in completion of the degree program re-
sults, in the long view, in loss of salary at the professional salary level. Cost of
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APPENDIX V

APPENDIX V
POLICY ON CURRICULUM EXPERIMENTATION AND INNOVATION*

The Council on Social Work Education has as one of its major concerns the
advancement of professional social work education. Curriculum experimentation
and innovation have always been utilized by schools for advancing professional
social work education. The Council on Social Work Education wishes to en-
courage accredited schools of social work to undertake, as appropriate, projects
involving significant planned change in existing educational programs.

Projects of this type would generally be those in which the results (1) would
be of interest to, or have relevance for, other schools of social work and the
profession; (2) could be systematically assessed or evaluated and communicated
to others; and (3) would have potential import for curriculum policy and ac-
crediting standards.

A project for significant planned change as defined above refers to a time-
limited educational plan in the form of an experiment, demonstration, or in-
novation. The plan is expected to include a method for evaluating the findings
of the project and for reporting those results which may have general interest
or applicability. Some projects may involve educational modifications which fall
within the boundaries of curriculum policy and accrediting standards. Other
projects may involve modifications which place the educational program of a
school outside of existing curriculum policy and accrediting standards. Both
types of experimentation are desirable for the full and continuing development
of professional social work education.

Schools are encouraged to identify significant questions for study and ex-

erimentation. The Council on Social Work Education will, through its Cur-
riculum Committee, also identify questions and. problems on which experimenta-

tion is needed. Schools of social work may be invited by the Council to engage
in selected projects that may contribute to curriculum development.

The Curriculum Committee has responsibility for assessing the results of
experimentation and other forms.of planned change with a view to utilizing the
findings for curriculum policy development. ‘ :

The Commission on Accreditation has responsibility for formulating educational
standards and for applying them through a process which ensures stability, but,
at the same time, encourages desirable change in an orderly manner. The Com-
mission has responsibility, therefore, for facilitating the testing of new ideas
offering reasonable promise of contributing to social work education.

In the spirit of encouraging well conceived and carefully planned change
and innovation, the Council on Social Work Education takes responsibility for

# Approved by the Board of Directors, January, 1962.
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providing a structure to guide schools of social work in developing and carrying
out plans which involve educational change and for providing a channel for
sharing information about such projects and their results. Sharing information
makes possible the replication of promising experiments, prevents unproductive
duplication of effort, and stimulates additional wotk on significant educational
questions. Toward this end:

1. The Council invites accredited schools of social work to register with the
Executive Director (a) plans for curriculum experimentation and signifi-
cant innovation within curricalum policy and accrediting standards and
(b) findings from such -experimentation. This information will be made
available to the Board of Directors, the Curriculum Committee, and the
Commission on Accreditation and will be reported to the total constituency
of the Council in the Social Work Education Reporter.

2. The Council requires accredited schools of social work to submit to the
Commission on Accreditation for approval those plans for curriculum ex-
perimentation and innovation which fall outside of curriculum policy and
accrediting standards. The Commission’s function with respect to experi-
mentation and innovation outside of existing policy and accrediting
standards is to provide guidance to schools concerning projects about
which significant questions may be raised in relation to standards of ac-
creditation. Projects approved by the Commission will not jeopardize the
accredited status of a school for the period of the project.

The Commission has been requested by the Board of Directors to study such
plans in relation to the guiding principles below, to approve or reject such plans,
and to notify the school of its action. The reasons for approval or rejection shall
be stated in the letter of notification to the school. A specific project may be re-
jected, but, at the same time, the school may be encouraged to submit a new or

redesigned project.

Determination as to whether a project falls within or outside of curriculum

policy and accrediting standards can be reached through examination of the
current official statement of curriculum policy and the Manual of Accrediting
Standards. In the event an accredited school is in doubt whether its project falls
within or outside of curriculum policy and accrediting standards, the project
plan can be referred to the Executive Director of the Council for advice.

Guiding Principles
Guiding principles to be used by the Commission on Accreditation in studying

projects which fall outside of existing curriculum policy and accrediting stan-
dards are as follows:

1. The project gives promise of contributing to social work education.
2. The project is to be conducted, and the results evaluated, within a specified
time limit.
3. The project plan includes:
a. provision for responsible evaluation of the results;
b. provision for recording and reporting the results for use by the pro-
fession;
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c. evidence that consideration has been given to possible adverse con-
sequences for the public served or the students involved;

d. provision for adequate resources in faculty and finances for additional
demands beyond those required for the schools established program.

R % * R *

Attached is a guide for use in preparing proposals for experimentation and
innovation. '

A GUIDE FOR THE PREPARATION OF
PROPOSALS FOR EXPERIMENTATION AND INNOVATION

In accordance with the Council’s policy, the Commission on Accreditation re-
views and takes action on proposals for experimentation and innovation that
fall outside of curriculum policy and accrediting standards. The Commission has
made an interpretation of the guiding principles in the policy which are used
in reviewing proposals. The interpretation, intended to assist schools in the
preparation of proposals and thus to facilitate action on them by the Com-
mission, is as follows:

1. The project gives promise of contributing to social work education.
Explanation: This means that the proposal should have some reasonable
chance of solving an educational problem. The problem should be clearly
identified and the objectives of the curriculum change should be specified
in relation to the problem. :

2. The project is to be conducted and the results evaluated within a specified
time limit.

Explanation: It is recognized that some long-term projects cannot be fully
evaluated for many years; preliminary and partial evaluation, however,
should be possible after one year, or at most two.

3. The project plan includes:

a. provision for responsible evaluation of the results.
Explanation: The evaluation plan (whether or not experimental and
control groups are to be used) should provide for a description of
the teaching content and method in the curriculum change and the
performance of students who are exposed to the curriculum change.
The major elements that will be described and the timing and meth.od
of their description should be set forth in the proposal. This description
should be sufficiently detailed to make it possible to duplicate the cur-
riculum change and the evaluation plan in other schools; and it s_hm.lld
provide sufficient evidence to enable the Commission to determine
whether standards are being met and to enable the Curriculum Com-
mittee to assess the general value of the change. The evaluation plan
should be clearly related to the problem identified in Item 1 (above) and
to the objectives specified.

b. provision for recording and reporting the results for use by the pro-
fession. :
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APPENDIX VI

APPENDIX VI
STANDARDS FOR POST-MASTER'S PROGRAMS

Objectives

OBJECTIVES OF THE EDUCATIONAL INSTITUTION

The objectives of the institution shall be compatible with, and include a com-
mitment to, the establishment and development of a post-master’s program of
social work education.

‘EDUCATIONAL RESOURCES OF THE INSTITUTION
The educational resources of the institution shall be ‘appropriate to the sup-
port of a post—master’s program of social work education.
Such a program is dependent upon resources in the university, including programs

of advanced study in relevant sciences and humanities, as well as resources and
practices which encourage faculty scholarship and research.

Substantial strength in any existing master’s degree program shall be present
before post-masters’ programs are undertaken. :
It is also presupposed that the offering of a post-master’s program has been pre-

ceded by the development of doctoral programs in other related fields within the
same institution and by the provision of new resources for its support.

GeNERAL OBJECTIVES OF THE PROGRAM(S)

An organized program of post-master’s study shall have an integrity of its
own rather than be a simple gradual expansion of the master’s degree program.

Since it is both desirable and beneficial to the advancement of the profession,

it is expected that there will be variation among the schools in the specific ex-
pression of objectives for post-master’s program(s).

A school shall have a well-defined statement of objectives for a post-master’s

program that are clearly differentiated from the objectives of the master’s de-

gree program. When a school offers a self-contained third-year program, the
objectives shall be clearly distinguished from those of a doctoral program.

OpjECTIVES IN RELATION TO STUDENTS

An organized program of post-master’s study in a school of social work shall
aim to prepare social workers to function creatively in advancing knowledge
relevant and basic to social work practice and social welfare programs and in

advancing professional practice.
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RELATION TO THE PROFESSION OF Sociar. WORK

An organized program of post-master’s study in a school of social work shall,
through the efforts of its faculty and students, contribute to the advancement
hievement and independent research, furth-

of the profession through scholarly ac
erance of professional practice, and development of theoretical knowledge.

OBJECTIVES IN

Program

SELECTIVE ADMISSION OF STUDENTS

Conditions of admission shall include the screening of applicants to admit

those who are motivated toward advanced learning, show evidence of originality

of thinking, show evidence of identification with the profession, have defined
for completing the educational

professional objectives, and have a feasible plan
program.

The admission process
academic achievement and achievement in
work qualify them to pursue advanced study.

When educational objectives include the enhancement or teaching of prac-
tice, demonstrated competency in some form of social work practice shall be
such as to qualify the student to pursue advanced professional study in social

work.

Exceptions to prerequisites for admission sho
in certain situations. Exceptions made by the s
objectives of its program and the special qualific

shall assure the selection of applicants whose general
the master’s degree program in social

uld be recognized as desirable
chool should be related to the
ations of particular applicants.

Tar EDUCATIONAL PROGRAM

f study shall be built upon the content of the
master’s degree program, usually in an institution which offers the master’s
degree, but shall be substanitally more advanced in nature than the master’s
program and appropriate to the objectives of the program of advanced study.

Empbhasis shall be on intellectual discipline and furtherance of professional
competence; and the student shall demonstrate mastery of some particular social
‘oot matter. In addition, advanced education shall

work or social welfare subj
emphasize the understanding of important related knowledge and theories,
cement and evolution of knowledge,

from whatever sources, relevant to the advan
practice, and research competence pertinent to social work and social welfare.

A post-master’s program O

REQUIBEMENTS FOR THE DOCTORAL DEGREE
Requirements shall be established for the attainment of the doctoral degree
“to be conferred and criteria for educational accomplishment and formal pro-
cedures be instituted for testing the student’s achievement.
The residence requirement and a time limit for completion of the program
shall be specified and shall be in accordance with the educational program es-
tablished to attain the stated objectives.
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Organization and Administration

FINANCES

The annual budget
adequate funds to im
diverting funds neces

rogram.
Fellowship support is a necessity in

of a school shall reflect the university'’s commitment of
plement a post—master’s program of good quality without
sary for maintaining the quality of its master’s degree

order to maintain an adequate student body.

FACULTY

Faculty members shall bring demonstrated qualities of professional eorrxpetence,

leadership, scholarship, and the capacity to formulate and transmit ideas for
advancement of learning in ways that develop these potentials in students.

A program of study leading to the doctoral degree requires in the total.faculty

ho are mature scholars and who have shown active and

a number of members W . :
continuing interest in reséarch beyond that of their doctoral dissertation.

work offering a post-master’s program shall
experience to guide the students in the
ter's degree curricalum and the post-

The faculty of the school of social
be adequate in size, qualifications, and
areas of study included in both the mas

master’s program(s).
ADMINISTRATION OF THE PROGRAM
The dean or director, with the faculty, and in accordance with the educa-
tional policies of the institution, shall devise appropriate methods for coordina-
tion, for overall planning, and for determining the policies, objectives, and con-

tent of post-master’s programs.
Facilities

LiBRARY FACILITIES
Library holdings of the educ
holdings necessary for the m

ound materials, a wide rang

a strong collection in the socia
Library accommodations shall facilitate achievement 0

post-master’s program(s) of study.

in addition to the
e of back-

poses, and

ational institution shall include,
aster's degree program, 2 wide rang
e of holdings suitable for research pur

1 and behavioral sciences and the humanities.
f the objectives of
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